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This manual on mobile camping has been prepared 
by Graeme Bull, Senior Youth Worker at the 
Brotherhood of St. Laurence. It is the result 
of six years' experience in the use of this 
technique in working with individuals and small 
groups of adolescents.

Thanks are due to the staff or the youth depart
ment and to the many voluntary helpers withoyt 
whom the department could not function. In 
particular, Mr. Fred Wallace gave valuable 
assistance in the task of camper evaluation.



F O R E W O R D
«

A moment's thought will lead us to realize that there is nothing 
new about mobile camping in itself. Primitive man, living by hunting, 
was forced to move from spot to spot, camping wherever game was most 
readily available. Perhaps some instinct remains with us in this 
industrial age which makes camping and mobility still attractive.

When we come to youth work programming, we find mobile camping has .. 
a somewhat chequered history. The trek-cart played a significant role 
in the development of the Scout Association, but gradually vanished and 
died with the growth of cities and increasing sophistication of youth 
programmes.

The tradition of exploration which had developed in Great Britain 
led to the establishment of the British Schools Exploration Society 
and many similar projects, which took groups of young people into mobile 
camping expeditions from the 1930's onwards. Australian youth work in 
the post-war years saw amongst others, the well-known expeditions of 
John Bechervaise with parties of public school boys. I was fortunate 
enough to develop mobile camping programmes at a period when wagons were 
out-dated enough to be romantic, but recent enough to be still available. 
All of these developments, however, were basically elitist in character 
and available only to particular categories of young people.

Graeme Bull is breaking new ground in the programmes described here. 
He is making use of specialized vehicles ideally suited to the concept, 
and he is applying the mobile camping concept to populations of young 
people who have not previously been offered this kind of service. He 
has demonstrated the advantages of this approach as contrasted with the 
use of fixed and developed sites which now has become a monotonous 
feature of our youth services.

Perhaps more importantly, he is recording his experiences for others 
to read, learn from, or criticize. In addition, he is seeking ways of 
adequately evaluating his work. Both of these moves are to be
welcomed and commented as all too rare in Australian youth work practice. 
There are, doubtless, criticisms which can be made of this work, and 
there are obvious questions raised by this report for further study 
and future development. It is only when workers record and attempt to 
evaluate their experience that we will develop a more adequate youth 
service in Australia.

Elery Hami1ton-Smith 
Youth Services Planning Division
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Mobile Camping is simply camping that does not require a permanent 
base or ownership of buildings or land. ,In many respects, it is' 
analogous to the geological survey teams operating in Australia's outback 
Survey and exporation teams, by the nature of their work, require; 
rugged vehicles capable ^f/penetrating ■•r.emot%'areras;.'i'bv-'̂ ::;:the 
necessitates frequent changes of locality, it is impor;tanb<bbat>the . . 
camps be self-contained with all equipment portable and easily stowed 
into small spaces. - '"y" ',)■ ••

E. Lovegrove, in bis book "Youth and Adventure" writes * v. . . 
"Entire mobile camps biiaNhe bdeb-developed to a most a,dvanbed level-for 
use by oil searchers, toad makers and geological survey units in outback 
Australia, and modified.versions of these can be constructed at a 
fraction of the cost of a completely self-contained fixed.centre."

Thus the youth work field, taking the example of industry, has 
developed an expression of camping that fcs ^®be^‘feabler-''jto'
the requirements and needs of modern urbanised youth. .Mobile \ 
adventure camps can provide opportunities for small groups bf adiolescents 
of either or both sexes to travel extensively and observe and handle 
diverse social, environmental.and group situations,underebmpetent 
trained leadership. In addition, Mobile Camping provides for ' 
participation in a variety ,of activities* helping--thfeCStape^to• 
master new skills which would ordinarily be unavailable to most 
urban youth.
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DESCRIPTION OF MOBILE CAMPING *

As suggested by the title, mobility is the key to this expression 4
of camping. This can be via caravans, trucks, yachts, horses, skis, 
launches, indeed any form of conveyance that permits frequent change of 
locality. However, we are concerned with the mobile camps operated 
by the Brotherhood of St. Laurence where each camp is equipped with:

(a) a 4-»wheel drive vehicle with a carrying capacity of
12 passengers

(b) a trailer capable of transporting all support equipment
necessary for campers’ needs.

The 4-wheel drive vehicle permits access to the most varied types *
of terrain. The rugged construction of this vehicle is also valuable 
because it will withstand rough treatment by youth on camps. *

Using the vehicle(s) to arrive at the desired locality and to 
transport the appropriate equipment, a range of activities can be 
undertaken without having to operate from a base camp. These include 
canoeing, skiing, rock climbing, sailing, hiking, touring and surfing.
Equipment for activities is stored at the organisation’s headquarters, 
when not in use.

Catfip sites with attendant activities are selected to meet the 
specific needs of each group of campers. The location of the camp 
is dependent upon accessibility only while activities are also 
dependent on a range of equipment and leadership skills.

Mobile adventure camps need to be flexible and of comparatively *
low capital cost. They should offer new experiences and also
stimulate group participation. *

!
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COMPARISON * OE RESIDENTIAL AND MOBILE CAMPING

Mobile camping is a specialist operation. In drawing comparisons 
between residential *hulk* .camps and, mobile camps we are not suggesting 
that one is of more value than the other. Each has its value, but 
mobile camping has specific and unique aspects which the residential 
‘bulk1 camp does not have in relation to such factors as group 
composition, social inadequacy and attitudes and behaviour problems of 
campers.

The emphasis on mobile camps in this manual is*largely due to the

writers working experience with specially selected groups of inner 
suburban youth., , In turn, this, has led to stress being placed upon such 
things as assessment of need and social functioning and the provision 
of both stimulus and control appropriate to social and personal 
inadequacies.

Residential fBulkT Camping 
Advantages

1. Permits a high number of campers per camp.

Standardised programmes can be created.

A wide age range can make use of the facilities.

Minimal organisational and administrative problems due 
to repetitive operation;

Government camping grants are readily available.

Disadvantages
In the case of a camp site owned by a youth centre or 

agency with4 regular attenders, problems of over 
exposure to the site can occur.

Programme planning tends to become inflexible due to 
limitations and familiarity of the site.

Bulk camps can produce control and disciplinary problems 
due to large numbers in attendance with too many 
negative restrictions on conduct.

3.

4.

5.

1.

2.
3 .



4. Individual needs may be overlooked or left un-met
due to large numbers in attendance.

5. Capital establishment costs and on-going maintenance
costs are high, e.g. a 50-bed residential site 
to-day would cost in the vicinity of $50,000 
depending on how well it was appointed.

6. It is frequently difficult to sell these properties
due to a limited market.

7. A large leadership team is necessary to staff a
round-the-year programme.

Mobile Camping 

Advantages

1. It facilitates intensive group and individual work.

2. Capital and maintenance expenditure is comparatively
low. The initial capital cost $5,500 - $6,000 
approximately.

3. Campers do not suffer over exposure to a particular
camp site.

4. It emphasises social grqup living expediences.

5. Emphasises educational opportunities while travelling.

6. It enhances socialisation and relationship processes
due to regular and close proximity of all campers.

7. It enables leaders to identify individual needs and
allows for the possibility of working through those 
needs.,

8. Programming presents few problems due to variety of
sites, activities and localities.

9. All assets are easily disposed of should the project
cease to be relevant.

10. Mobile camps with small groups are particularly valuabl 
in working with difficult, aggressive, acting-out 
withdrawn and anti-social youth.
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Disadvantages

1. Considerable storage space is required for.equipment
and vehicle(s) at the agency headquarters*

2. As full employment of vehicle(s) is economically desirable,
careful consideration must be given to alternate uses 
throughout the week. Regular fortnightly week-end camps, 
whilst ensuring full usage ,make heavy demands on the 
staff.

3. Maintenance costs to equipment and rolling stock can be
considerable unless great care is taken.

4. It is necessary to allocate a staff member with specific
responsibility for regular maintenance checks and 
adjustments, The safety factor involved in the 
constant use of a vehicle on public roads is important. 
Care must be taken to see that staff are competent and 
experienced drivers, capable of handling rugged terrains.

5. Constant use of neitf sites and activities requires extremely
skilled and responsible leadership, to' a much greater 
extent than with a residential camp, where dangers and 
limitations are well known.

6. Considerable staff time is required prior to the actual
camps in becoming familiar with previously unexplored 
countryside,

7. Government camping grants are not yet available.

8. There is a smaller camp intake compared with bulk camp intake.

9. Mobile camping is not particularly suitable for children
under 13 years due to certain minimal physical and social 
requirements.

Although there are other advantages and disadvantages in both methods, 
the points listed above are the ones which have arisen directly out of 
our experience at the Brotherhood, over a fifteen year period. \ In', 
that time, both methods have been used with success. With respect 
to.-our particular needs, mobile camping is the more valuable and we 
would make these points on mobile camps by way of summary:



1. Economically the capital outlay for mobile camping is
a fraction of that required to set up a bulk 
residential camp.

2. Mobile camps provide a suitable situation for work with
individuals and small groups.

3. Mobile camps can operate throughout the year and present
unlimited opportunities for activity and learning - 
provided the equipment and locality is chosen wisely.

4. Mobile camps are very adaptable and suitable to
Australia*s climate and geography.

5. Mobile camps are an excellent working media.for inadequate,
disturbed, or anti-social youth.
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B.S.L, MOBILE CAMPING CONCEPT 

Practice and Procedure

At the time of writing the Youth and Children’s Services Department 
at the Brotherhood was the only known youth service operating an 
established mobile camping programme* Therefore, this evaluation is 
based solely upon Brotherhood practice, information and experience.

The following information is specific, it is based on direct 
experience and intended as a guide! several sections have been 
directly taken from the Department's camping manual.

An attempt has also been made to reconstruct the processes which 
preceded establishment of mobile camping, so as to provide the reader 
with a more comprehensive understanding of the background from which 
the scheme evolved.

What follows is a listing* of the aims and policy of B.S.L. mobile 
camping. Although it is specifically related to general B.S.L. policy 
much of it will have general application in any community youth programme*

Policy

1. To provide a camping environment in which to work with disadvantaged
youth'or children who have environmental and psycho-social 
problems*

2, ‘ To work towards the attainment of specific goals, which though
limited, and simple, are none the less important to the 
youth concerned.

3.. To assist the youth or child to relate meaningfully and
effectively with his peers and adults, and with other . 
authority figures.

4„ To ensure that each camper gains full benefit and enjoyment from 
the camp.

5. To utilise the potential of the environment within the
limitations of the individual's abilities and capabilities.
To provide a challenge which will help them to attain 
their full human potential.
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6* To secure the assistance of mature voluntary workers with the 

object of providing

(a) necessary manpower to run a camp.
(b) practical service opening for interested persons*
(c) training opportunities for voluntaries so that in .

turn, they can help to re-shape community attitudes 
to disadvantaged youth and function in their 
normal occupations with greater human insight. . .

Aims of Camps

To produce a situation isolated from normal environmental demands, 
pressures or supports in x̂ hich, over an extended period, an individual 
is required to closely associate with his peers and authority figures, 
the purpose being to provide an opportunity for:

(a) The individual or group to re-examine personal attitudes
towards environment, peers and authority*

(b) The worker to assist individuals or groups to work through
apparent needs or problems.

(c) The group or individual to experience^ understand and cope
with a variety of new, challenging and demanding situations.

(d) The individual and the group to mount a sustained testing
period with worker/authority figures, the objective being 
to illustrate that such people can remain consistent, 
trustworthy and accepting.

(e) The worker to deepen existing relationships. Hopefully
this will mean that the youth themselves will be able to

(f) Training youth in the normal skills required in camping. 

Background History

In March 1967 the B.S.L. recognised that its residential bulk 
camping programme was inadequate and to some extent* ineffective, 
because:

(a) The policy of the B.SoL. Youth and Children’s Department 
was primarily to work with children and adolescents 
who were characterised by communication, personal or 
social difficulties. Experience showed that youth 
with such problems were extremely hard to work with 
in the large groups which are typical of the residential 
bulk camp*
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(b) Such l'arge numbers of campers give little opportunity to
individualise or recognise and meet personal or group 
needs.

(c) The camps were not directly related to other regular services
run by the Youth and Children's Department. The 
residential bulk camps were run purely as holidays, while 
the centres were used as working mediums.

It became evident that the B.S.L. required a camping scheme which 
catered fpr small groups with a high staff/camper ratio. Camps needed 
to be frequent and directly related to the needs of the participants 
and to be understood and used as an extension rather than addition 
to the Departments other services which were also geared to meeting 
personal and group need. Specifically the requirement was a low cost 
camping scheme that fostered a controllable and effective working 
environment throughout the year. Purchase or hiring of a camp site 
was a prohibitive factor, particularly when a group of 12 or 15 persons 
wasseen as a desirable group size. The requirement for frequent camps, 
at least 25 per year, made programming difficult if site exposure 
problems were considered.

It was realized that a suitable vehicle could be fitted up as a 
base camp. This would overcome the problem of high capital outlay, it 
would also avoid problems of programming and over-exposure to one site.
At the same time it would permit the desired small groupings and allow 
opportunity for intensive working relationships between the adults and 
adolescents.

Feasibility studies received appfoval and in June 1967 the first 
mobile camp, for staff only, was. run in the Mt. Bulla area. The purpose

of this camp was:
1. To test the equipment under extreme winter conditions

before operating camps with youth.

2. To test the warmth of sleeping bags and tents under
extreme conditions.

3. To look at prospective camping locations.
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4. To reveal strengths of leadership under differing 

conditions and in new and varied situations.

Several recommendations emerged from the Camp:

1. Detailed maps of the area should be carried.-
2. Tent pitching practice should be held before camp.

3. Itemised clothing lists should be issued.
4. Rotation of seating in vehicle should occur each hour.
5. Sectionalised food hampers were required to prevent

jumbling of supplies.

6. Pegs needed to be painted a light colour for quick
and efficient pitching at night.

Since the first camp, over 100 mobile adventure damps have been 
conducted and considerable experience and expertise has been gained. 
Evaluation of the project has been continuous with periodic modification 
and change in the manner in which the camp is used as an instrument 
to assist campers and with regular up-dating of the camp equipment 
itself. The B.S.L. Youth and Children's Services at present operate 
26 mobile adventure camps per year. Each of these camps consists of 
eight youth, one staff member and three experienced inservice 
trained voluntary workers. Generally voluntary workers have had 
previous contact with the youth going on camp.

In 1969 the Department decided to set aside a specific number of 
camps for youth referred by other agencies e.g. Education Department 
Psychology and Guidance Branch, major hospitals, psychiatric clinics, 
welfare organisations, etc.. Camps are seen as a successful means of 
isolating the individual or group in a chosen environment for a 
specific purpose or activity which will help the individual or group to 
understand, identify and make adjustments. As these camps are not 
run as holidays but as an extension of policy and programming within 
the youth centre all applicants both from the centres and referred 
are considered on the basis of this need.
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AT-RISK CAMPERS AND SAFETY

Because many of the young people the Brotherhood works with can 
be inadequate, disturbed and anti-social in their general behaviour, 
special safety precautions need to be taken to eliminate possible 
danger. Thes,e factors are always born in mind when leadership is 
selected, activities are planned, and site location chosen. Special 
consideration must be given to the young person's capacity to handle 
individual, group and environmental tensions. The key to ^safety" 
lies with the leaders' ability to judge this and to select, 
anticipate,,handle and channel disturbed behaviour as it arises.

The following comments are made as an indication of how the 
Brotherhood has attempted to deal with this problem:

1. The selection process prior to the camp is critical.
, Individuals are never selected randomly. Background 
reports, case histories (when available) and workers' 
observations are all considered prior to actually 
'matching' the individuals who will eventually attend 
the camp.

2. All workers involved are fully briefed with this information.

3. The 'matching process' is also applied to the selections
of camp leaders so that their personalities, skills 
and interests provide maximum support with the individual 
campers. (See leadership roles, Page 21)

4. There must be a balanced intake of "difficult" and "stable"
(known) campers.

5. Constant emphasis and practice of communication, sensitivity
and awareness amongst the camping staff is essential.

6. Regular evaluation sessions, as outlined in worker objective,
must be undertaken throughout the whole camp.

In essence, leadership must recognise that social and personal 
inadequacies can generate situations which if not foreseen, controlled 
or re-directed into more positive expressions, may endanger the 
individuals self-image and group acceptance and may result in actual 
physical harm. Our experience has shown that ?.n order to avoid
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psychological or physical harm tp campers, workers must at all times 
stress and avail themselves of:

(a) Knowledge of behavioural characteristics and needs of the
campers, prior to camp and constantly develop that 
knowledge throughout the duration of the camp.

(b) Maintain constant and full communication between all workers.
(c) Set an atmosphere which heightens the general sensitivity

and awareness of individual and group needs and 
characteristic ways of behaving.

(d) Understand and practise techniques which promote group and
individual responsibility. If leaders act consistantly 
and responsibly, the campers generally learn what is 

> required of them over a period of time.
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EVALUATION OF PROGRAMME

A project seldom attains its aims without assessment and evaluation*

To date, two detailed*studies have been taken - the first in mid 
1969 and the second in October, 1970,

The study of our Youth Centre operation in 1969 included a section 
oii the Mobile Camps* Files had been kept on each camper, so that 88 
individual files were examined in an attempt to assess changes in 
behaviour pver a series of camp experiences*

The individual assessment form used at that time set out four 
areas for evaluation; . (See Form 1 at conclusion of Chapter)

(a) Attitude to Authorityf
(b) Attitude to Peers*
(q ) Attitude to Environment*
(d) Attitude to Activities*

Under each heading, camp staff attempted to asses objectively, 
each camperbehaviour and attitude. At the time of the 1969 study, 
thirteen out of eighty^eight campers had been on more than one camp*
Of this group of thirteen, seven indicated marked improvement in the 
areas mentioned (i«e* from a substantially negative attitude to a more 
positive and mature attitude); two showed no change, and four exhibited 
poorer ability as camp experience increased-

Due to low numbers involved in the 1969 study, few conclusions 
could be drawn from the data^ In* September I970_the second study 
was undertaken and at that time a total of forty^five out of ninety-six 
campers had more than one camp assessment form (as against the previous * 
study of thirteen out of eighty-height)- Of these forty^five, twenty^
one showed marked improvement, seventeen showed no change and seven 
regressed*
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In Summary ....
(a) 507, of camp files were assessed (i.e. those files

containing more than one camp assessment form).
(b) 477<> of these exhibited a marked improvement in ability

. to relate effectively and meaningfully .to peers,
authority figures, and leadership and ability to cope 
with environment and activities.

(c) 377. exhibited no marked.change.
(d) 157» exhibited poorer performances than before.

Taking the above information, what conclusions, if any, can 
legitimately be drawn?

Analysis tends to be substantially subjective with assessment forms 
being written by a large number of people over an extended period, some 
of whom are trained youth workers and social workers, others being
teachers, students, and office workers. Considering the number of 
leaders involved, lack of continuity in interpreting behaviour, and the 
broad and general areas of assessment, valid conclusions are most 
difficult.

Although a considerable number of campers showed a marked positive 
change in aspects of behaviour, it should be clearly understood that the 
assessment is only in relation to the camping environment. As yet, no 
imperical assessment .of general changes in relation to family, peer 
group and community functioning has been undertaken. Changes that have 
been noted refer to relationships between the B.S.L, staff and groups 
attending, often regularly, evening youth centres. It could reasonably 
be expected that a person's second or third camping experience would 
differ from the first, mainly because the first entails adjustment to 
new situations, therefore, changes observed may not necessarily indicate 
lasting change in behavioural patterns but rather acclimatization to a 
new situation.

Taking the camping programme out of the context of general youth 
activities, e.g. evening centres, home visits, office interviews*
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presents a difficulty in assessing lasting and significant changes over 
a period o£ time. What part of the total programme was responsible 
for the observed change? May be an office interview or attendance at 
an evening centre rather than camp? These and other questions remain 
unanswered and techniques necessary to provide the answers may require 
sophisticated and complex procedures. However, a serious attempt to 
evaluate a mobile camping project has commenced and although results 
and conclusions are limited the problems of evaluation-are more-acutely

realized by staff.

As a result of information gained from the first study (1969) 
the individual "camper assessment form" was revised (see example page 46). 
This considerably reduces the time necessary to complete the form but, 
of more importance, makes objective evaluation easier in the future. The 
revised form now contains nine specific areas for evaluation -

1. f Status and prestige.
2. Degree of acceptance of group member by other

members of the group.
3. Impulse control and frustration tolerance
4. Relationship with worker (ability to relate)
5. Adjustment to authority
6. Ability to anticipate realistic results of behaviour
7. General adjustment to environmental setting
8. Ability to cope with domestic camping activities
9. Ability to involve in sepcific camping activities.

For each category a scale is provided, and the individual is rated 
accordingly. Over a number of camp experiences assessment of change 
is attempted, movement on the scale indicating qualitative changes.

The new form has now been tested over 12 months, during which time 
minor adjustments have been made. Comments on the revised format by a 
number of agencies referring camp applicants were favourable, both on the 
uses of the individual camper assessment form and particularly on the 
concept of Mobile Camping.
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COMMENTS ON MOBILE CAMPS FROM REFERRAL AGENCIES

These are included in order to give a range of different 
perspective regarding their value, as seen by various referring 
agencies:

From the Social Worker, Dandenong Psychiatric Clinic, May 8th 1970

1. Format of the Assessment Sheet

(a) Extremely helpful and relevant to my work with Mary and her
family. Would be equally as useful with other children 
referred,

(b) Sub-headings made me re-examine my own framework of observing
Mary’s social participation and general features of her 
psychological development,

(c) Descriptive categories underlined and confirmed my own
impressions of Mary and threw light on some aspects of her 
behaviour which had contributed to and arisen from, intra 
family tension/conflict. I would not disagree with any 
comment made about this child. The evaluation was 
comprehensive, accurate - I only wish that there had been 
more examples under 'Comments’ as in 5 "Adjustment to 
Authority".

2. Attitudes of the referred children

"All three children expressed the utmost enthusiasm for the camps, 
their only criticism being that the camps weren't long enough}1 They 
said they'd just settledin when it was time to finish up.' They all 
want to go again if possible, and liked their camp leaders.

3. Agency opinion of B.S.L. Camps

"My colleague and I are highly in favour of these camps, because 
we believe that the purpose and aims of the camps are fairly effective." 
In the Mary situation, I believe that the following valuable gains were 
made:
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1. Mary was introduced to a novel experience and loved it.
2. An exhausted depressed mother simultaneously took a holiday.
3. Mary was removed from a tense household, where one of the

features of disruption (as a result of one parent being 
mentally ill) was the fluctuating, disproportionate swing 
from strict authoritarianism to manipulative permissiveness 
at parental level.

4. She was therefore exposed to a valuable relearning experience
in social relationships on the mobile camp.

"i hope these comments will be of help, because I feel the B.S.L. 
camps are of value, and my only criticism is that they could perhaps be 
longer. Thank you again for the extremely valuable assessment sheets."

Social Worker
Dandenong Psychiatric Centre

P.S. I have also discussed the format of the Assessment Sheet with one 
of our Psychiatrists, who believes that the information provided 
is an invaluable tool in our family-community orientated approach 
to treating mental illness.

Our Medical Officer, who has a Diploma of Social Medicine from 
Edinburgh University, agrees that your programme of camps, and 
the provision of Assessment Sheets, is excellent material in 
helping us with our work with disturbed families.

V c  V r  > V  V c

Cairnmillar Institute Prahran*
Senior Social Worker, 17 th April, 1970

MThank you for your letter of 5th March, 1970* I found your 
assessment sheet very helpful and easy to read# I find it hard to 
fault but would have liked a little more detail on relationships with 
peers and relationships to workers* I wasnft sure whether part 4 
was a measure of degree of dependency or ability t;o relate to adults in 
a constructive way*
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I have already spoken to John about the very positive use which he 
and Bill were able to make of the camps. The parents only regret that1, 
they were not longer.

Mobile Camping obviously provides much greater range of stimulation 
and helps young people to use their own resources to a much greater 
degree.

I anticipate that you will have more requests from Doveton this 
year. I assume that your closing date will again be Mid-November,"

From the Senior Social Worker,
Medical Social Work Dept. Alfred Hospital 5th March, 1970.

"We are very grateful for your comments in relation to our client 
June. They have enabled us to have a much broader view of her social 
functioning in relation to her peer group. This girl could benefit

ifrom continued contact with your camps so that she has an opportunity 
to develop a more mature adjustment to authority. Her mother, the only
adult in her family, is a rigid, controlling and martyred woman who

!•

sees her family only in terras of herself. The two older children are 
now having difficulties with all authority figures, and although they 
have not come to notice in the community, there are indications that 
they are likely to do so."

From the Senior Social Worker,
Citizen’s Welfare Service, Carlton. 24th March, 1970.

"The assessment sheets I found very helpful, they give me additional 
knowledge concerning the family from a completely different view 
point, and hence have a diagnostic value. As regards the format tljis 
seems quite satisfactory.
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s JoanTs reaction to the camp was, as far as I know, that she enjoyed

it, unfortunately I did not go into it at length* However, I did 
i talk to Judy about it and she was very enthusiastic, showed me the

diary she had kept and told me all about it* It felt that she had 
definitely gained something from the new experience, this seemed to be 
particularly related to the fact that she was involved in practical 
arrangements such as cooking* It seemed to have broadened her 
horizons, and she declared that she intended to keep in touch with the 
other girls by letter# In fact from your two reports it would appear 
that Judy was in the greater need of this kind of experience, as she 
had greater difficulties in relating, and that you were able to help 
her to some extent* Her difficulties reflect the family situation, 
her mother is a rather dependent woman, lacking in self-confidence and 

% chronically anxious who is probably unable to be a really adequate
mother* Mrs* „ * on the other hand, has much more to give her 

4 children emotionally*

I am of the opinion that these mobile camps are of great value, 
particularly as they are small groups and there is opportunity for the 
leaders to give the girls plenty of individual attention* Both these 
girls are from families where the father has deserted and there is 
chronic financial hardship so that they cannot afford much in the way 
of outings, much less holidays* Mobile camps seem to me to have the 
advantage over the more conventional variety in that they allow for much 
more participation in the day to day programme, and the girls have 
the opportunity to learn new skills, . which is particularly valuable to
adolescents* Also the fact that the camp is mobile means that they
see a variety of new places and this is also a learning experience*"

$ Encouraging though these comments are, it would be unwise to
generalize about the effectiveness of these camps in producing lasting 
changes in behaviour patterns and values,. This would require controlled 
research over a long period* However the general opinion regarding the
camps is that they have been a significant and meaningful experience
to most participants and that in itself is sufficient to demonstrate 
their value, at least as a recreational and developmental if not as a / 
treatment programme*

.   — — —
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Although we have found a steady improvement in the actual camping 
operation due .to constant up-dating and improvement of our procedures, 
we are aware of the complexity and difficulty in compiling accurate 
and valid information. Certainly a process of continuing evaluation 
is necessary in order to increase the body of knowledge for the greater 
benefit of campers. However, we are convinced that mobile camping can 
be adapted and used to meet individual and small groups needs; we are 
encouraged that referral agencies find both the camping experiences 
and the individual assessment sheets, a valuable aid and
complimentary to their own agency services.

It has been said that in the process of initiating and running 
youth programmes (or any client programme) an agency which purely 
appeals to intuition or common sense in assessing effectiveness, 
leaves itself open to criticism as to whether it is justified in 
spending public money on the project. The use of more precise methods 
of evaluation and data collection will be time consuming and expensive 
but they are a necessary part of any modern service project concerned 
to demonstrate its value to the community. Of equal importance is 
the fact that research can do much to clarify the goals of a project 
and indicate the appropriateness of current methods in trying to 
achieve them. In this way research is a means of enhancing.vthe actual 
quality of a programme through the refining of goals and techniques.
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EXAMPLE 1

BROTHERHOOD OF ST, LAURENCE 
YOUTH & CHILDREN’S DEPARTMENTS

LEADER’S CAMPER ASSESSMENT FORM

Group Assessment:. Camper
Name: ■ ______________________Name __

Address

Age

Camp Attended; . _____
Camp Dates: From / /19 to / /19

Camp Director: - . .

Attitude to Authority

Attitude to Peers:

Attitude to Environment/Activities:

General
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PRE GAMP SHEET - To be completed prior to Camp

Area of suspected need:

Possible goals for leadership whilst applicant is on camp

Recommendations from past camp:
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BASIC COMPONENTS .. FOR A GROUP OF. TWELVE

Equipment

* 1 12-seater 109" wheel base landrover
1 Equipment trailer 
12 H frame rucksacks
12 Sleeping bags ~ Acryllic . .
12 Sleeping bag inners
6 3-man all weather tents (suggest Marechal braifd)
2 Gas pressure lanterns 
2 Gas pressure stoves
1 Large food and storage hamper (recommend wicker type)
2 Portable icenboxes
3 Large tarpaulins
1 Large first-aid kit
4 Pocket first-aid kits
3 G*volt torches
4 Compasses

Assorted crockery and cutlery
Assorted aids to cooking and camping establishment 
Assorted maps covering Victoria 
Axes, spades, mattocks, etc.
Extensive variety of camping aids$

* The vehicle is equipped with heater, radio, seat belts etca

Specific activity equipment 
Prospecting dishes 
Yacht (Mirror class)
Canoes
Canoe trailers 
Life jackets, etc,,

The above is suggested as a guide to the;, purchase of equipment for 
a mobile camp although there would be a considerable amount of additional 
equipment related to activities and general camping requirements which 
are too numerous to itemise.



24
. LEADERSHIP . ROLES

Leadership on B,S.L. mobile camps is normally made up, of.one staff 
worker and three inservice trained voluntary workers. The roles 
outlined below are inherent in a mobile camp situation. It is stressed 
that these roles may overlap and interchange between leadership and^one 
role is not necessarily carried out by a single individual.

The point for consideration is that in a mobile camp situatioti, 
leadership' if used intelligently, and according to personalities 
of the leaders, will greatly assist in creating a harmonious and 
beneficial experience for campers.

1. Authority 2. Group Confidant 3 Directive 4 Supportive
(Director) (Intermediary between (Cook) (Individual

group and leadership Worker)
skill/activity leader)

1. Authority Role

Ultimate responsibility for decision making rests with the camp 
director, so that as such he is automatically cast in an authority 
role. Decision making on the group level is also to be encouraged, 
but the camp director is responsible for decisions..regarding group 
safety etc., or where mediation is requited.

2. Group Confidant

This role should be delegated to that member of the leadership 
team who has an outgoing personality. He should be somewhat of an 
extrovert, sensitive and skilled in understanding the mechanics of 
group life. As Group Confidant he will be required to establish a 
close and open relationship with all campers, playing down his 
authority and responsibility image and fostering an image of being 
"one" of the group,. It is stressed that he should not abandon his 
leadership position, but rather strive for leadership by consent in
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preference to leadership by right in the perception of the group.
His role requires liaison arid interpretation between group and 
leadership. He is the tool whereby leadership places its views 
unobstrusively for group consideration. The group confidant should 
also be a skilled activities leader as this will provide opportunities 
for closer communication.

3. Directive

Normally this role is allocated to the leader who has the prime 
responsibility of overseeing catering arrangements. Meal.preparation 
requires certain decisions and directives. The relationship of the 
leader fulfilling this role is therefore unavoidably directive as he 
is responsible for the health and happiness of the total camp.

4, Supportive

Most camping situations highlight at some stage, individuals, 
who are unable to cope - occasionally during the term of the camp 
and sometimes for the full term of the camp. Individual campers : 
under pressure, in moments of crisis, in isolation - (groifp or self 
imposed), require consideration and sometimes supportive action.
For this contingency, leadership personality again plays ah important 
part. The role demands from a leader sensitivity, awareness, 
confidence and ability tp listen. Using these qualities tbe leader 
provides support to an individual so that he can recognise hie 
situation and, if necessary help him to overcome it.
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PRIMARY OBJECTIVES FOR STAFF WORKER

1. To the best ability and according to the situation, know your leaders
and strive to establish an empathic contact with them.

2. On all camps make sure channels of communication between all individuals
remain operative, e.g. listen for and encourage feed back.

3. Always ensure leadership team conducts a nightly evaluation -
consideration being given to:

(a) Working effectiveness of leadership
(b) Programme 
.(c) Group
(d) Individuals 

; (e) Planning

4. Promote a total group involvement and atmosphere and avoid separation
of leadership and campers.

5. As necessary majce written notes of major events, decisions, changes
in individuals.

6. Strive to create an informal, creative, spontaneous social group
living experience.

7. When discipline is required, generally ensure an element of support
is present and available for use if desirable.

8. Attempt to retain an objective and conscious understanding of changes
occurring in the group life and individuals, and pre-plan to 
retain foresight.
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PRIMARY OBJECTIVES FOR VOLUNTARY WORKERS

1. To develop sensitivity and, awareness to the individual camper and
provide support if needed.

J
, .• , ' . - - y •

2. To relate and communicate positively with fellow workers,

3* Tq communicate to staff member your perceptions of given 
situations.

4. When documenting individual camper assessment forms, do so 
as fully as possible*

5. To understand,your individual strengths and weaknesses, and
those of fellow leaders, and be prepared to compensate when 
necessary*. ■

6 . To understand all workers, roles on camp and specifically realise
your own.primary role requirements,

7. To promote and foster a group living experience which offers
sharing of decision, control and responsibility factors by 

, all campers*
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ESTABLISHMENT OF SITE - "

When setting up camp particular care should be taken in actual 
siting of tents, fire, vehicles -etc* • .7 ; ; - ' . '

Experience of mobile camping allied to possible behavioural, 
difficulties of campers necessitates tents being sited and occupied-'' 
in a manner allowing maximum supervision; , , ,

vehicle
Example Camp Site:

campers a-
leaders | " |

campers p T

□  .campers

□  leaders

c u  campers

It is realised that the description of tent erection as outlined 
below may not apply if tents are not "Marechal" brand. However, as 
this manuel is inteftded as a-guide it is felt it should be included 
as an example.

Procedure for tent erection ("Marechal" 3-man tents) - used to 
sleep two only.

1. Remove tent, fly, poles, etc. from outer sack.
2. Lay sack upon ground.
3. Place tent, fly poles, etc. upon sack.
4. Take ground sheet and lay it upon selected area.
5. Take tent and place over ground sheet.
6 . Open peg bag and empty upon outer sacks.
7. Select ten of smaller pegs, give five to assistant.
8 . Starting together from the front of the tent, peg corners

down progressing together to the rear until all rubbers 
are secured. Do not push peg through ground sheet.

9. Take poles from on top of outer sack and assemble according 
to order - second hole is the correct setting initially.

One person (removing shoes) takes one assembled vertical 
pole and one end of the horizontal pole inside the tent

10



and erects the rear of the tent first, whilst,the assistant 
takes the remaining vertical pole and end of the horizontal 
and erects the front Section of the tent.

11. Take remaining two small hollow tubes and slip oyer vertical
poles protruding through top of tent.

12. Take 'fly* and place over tent.
13. With remaining pegs (large) and following previous pegging;

procedure of commencing from the front together - pull 
*flyf edges approximately 6" forward from the edge of the 
tent so that the fly slightly overlaps the front of the 
tent (prevents rain beating under fly onto the tent), and 
then peg rubbers until all completed. Finally take 
remaining peg and place opposite entrance to tent, attach 
rope provided.

14. Collect outer sack, peg bag, tent bag and pole bag put last
three inside outer sack and place sack inside; tfehf;.:
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SETTING UP CAMP

Often this period of the camp may set the pattern for attitudes 
and actions for the duration. Campers are eager to explore the new 
environment, and leadership are keen to establish the camp site, and 
this can mean a conflict of needs which leadership should resolve quickly 
and efficiently. To this end, leadership roles are important, and ' 
a suggested application of the roles are as follows:

Authority - With campers, supervise and assist to set up tents.
Group Confidant - With campers, supervise and assist to set.up tents
Directive - Erect annexe, unpack trailer, prepare kitchen* start 

fire.
Supportive - Erect annexe, unpack trailer, prepare kifeOheht start 

fire. i

The leadership roles and associated 
following reasoning:

It is essential at the beginning of 
distinguish where authority lies and how

duties are based on.the

camp for campers to qif^i&Ty. 
competent it is in its.
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application. Furthermore the group confidant must quickly identify 
with the campers. In this way the leaders who have accepted the 
primary roles of "authority" "group confidant" perform the duties 
which campers can readily perceive and understand. The object is 
to quickly indicate to campers who a leader is and to assist the 
camper in understanding how the leader will relate to him and what 
he will expect from him. It is essential the authority and group 
confidant roles are quickly understood; it is not so immediate for 
the camper to grasp the functions of leadership performing "directive 
and supportive" roles, as introduction to them will naturally follow 
as the camp progresses.

BREAKING CAMP

As with setting up camp, breaking camp is important. Campers 
are often lethargic towards packing up although anxious to get away, 
whilst leadership is concerned that equipment should be accounted for 
and correctly packed. If leadership is unable to obtain assistance 
from campers then it must choose between increasing pressure and 
demands upon campers or allowing campers to ’stand aside* whilst 
leadership completes the tasks. The latter alternative is undesirable, 
as an opportunity to impress responsibility is passed over. It is 
equally undesirable to increase pressure or demands to a point beyond 
which co-operation can be expected - if this should happen then 
inevitably, impressions that campers will carry away from camp will 
be detrimental to the values which they have absorbed whilst in camp.

With this in mind, the application of leadership roles should again 
be consciously applied, as suggested below:

Authority - Pack up kitchen, drop annexe, pack and secure 
trailers, check site for rubbish.
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Directive - Pack up kitchen, drop annexe, pack and secure 
trailers, check site for rubbish*

Group Confidant - Supervise and assist dropping of tents with
campers, check gear, load and secure pack 
rack*

Supportive - Supervise and assist dropping of tents with
campers, check gear, load and secure pack 
rack.

The difference between setting up camp and breaking camp is that 
the leaders roles are reversed. The two directive roles, Gamp 
Director and Cook, work together with the help of one or two campers, 
packing up the kitchen area. The two supportive roles, Group Confidant 
and Supportive Leader work with the bulk of the campers on dropping 
and packing the tents.

At the conclusion of a camp, the camper is more likely to refuse 
to accept his share of responsibility because he knows he cannot be 
deprived of any benefits. It is all over and he is going home anyway.
By putting the bulk of the campers to work with those leaders who could 
normally be expected to be most acceptable to them, you have greater 
hope of gaining their co-operation iiy ,breaking-camp duties. If the 
group confidant and supportive leader find that they cannot gain the 
co-operation cf the group, then leadership has the opportunity to bring 
into play the straight role of authority (Camp Director) with clear'cut 
orders. This show of strength can serve to bring about a meeting of 
demands assisted by support, friendship and encouragement from either 
or both of the other leadership roles. Breaking-camp in this way the 
authority role is held in reserve to forestall a situation whereby you 
are faced with choosing between the two alternatives mentioned previously.

In short, by withholding the ultimate authority role (Camp Director) 
from working directly with campers, leadership is. still available to 
assist in resolving any leadership/camper conflict which may arise.
Should, however, the authority figure role be played and be rejected, 
leadership then has to either do the job themselves or literally force 
co-operation and assistance, and risk leaving the campers with an
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unfavourable impression of the camp and possibly damaging reactions.
i

Seating of leadership Whilst in 
Landrovers

Leaders at all times should be |
seated to provide the best [

t

control of campers whilst the ;
vehicle is in motion. j

CAMPER SELECTION >" t

At the Brotherhood mobile camps are organisedas follows:
The individual or group of teenagers to go on a camp is selected 

as their individual or group need is revealed in either Centre or office 
contact. Not all campers selected are necessarily-taken on camp to
be worked with specifically. It may be their presence is required as a " :
support for other campers for whom the camp has actually been laid on,
or simply to make up an economical number for the camp. :

!
When campers selection is completed, leadership is then finalised •

with the object of using those leaders best equipped and suited to work I
with the selected campers, e.g. previous association, comparable interests

*

compatibility, etc.. :

Finally the activities and environment are selected with consideration j
being given again to the particular requirements of the individual,
camper(s) or groups. j

the B.S.L* runs a number of camps specifically for youth referred 
from other agencies. In these cases each agency must contribute j
written background information to assist leadership in working with i
him/her whillst on camp.
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CAMPER FOLLOW-UP

In using mobile camping as an extension to Centre operation and 
office contacts, it is important to relate all significant factors 
occurring on camp to any subsequent changes in campers* attitude or 
behaviour. Advantage must be taken of all positive effects originating 
from thef camp and campers should be given assistance to relate them 
to other areas, e.g. home, work, school, centre, office, etc..
Conversely negative effects originating from camp should be noted 
and attempts made to support and work through.

Because of the emphasis on relating camp experiences directly 
to other areas of contact the B.S.L. employs a family worker to establish 
pre and after camp contact with campers, and where desirable, their 
families. This provides additional follow up to the normal contact 
with Centre staff.

In addition to visits and after camp contact, staff complete the 
campers assessment form outlining each camper's behaviour, attitude 
and adjustment to the camp. These forms are then filed and kept for 
future reference and to assist in evaluation of the programmes 
effectiveness.
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BASIC SAFETY RULES
1. Camp Director is required to ring agency to report position if 
departing from scheduled route for any length of time.

2. Camp Director each morning of camp, is to listen to local 
weather forecast to ascertain whether the day has been declared one 
of total fire ban - or for wind change forecast if boating - or for 
adverse weather conditions if in snow country.

3. Swimming - Two leaders at all times on shore; two in water.

4. Boating/Canoeing - All campers must be able to swim 50 yards in 
swimming togs or 25 yards in clothes.

5. Detailed Maps of area must be carried by Camp Director, giving 
entry and exits to the area, also listing communication points.

6. Camp Director will file information with Senior Youth Worker and 
Switchboard of intended route of camp and expected schedule. Camp 
Director will also pinpoint on map in Youth Centre, the area in which 
camp is to be held.

7. Camp Director before leaving agency will place a complete list of 
campers' names and addresses on Senior Youth Worker's desk. If camp 
is to be very late in returning the office should be advised by phone.

8. Vehicles must be driven only by Youth Department staff. Exceptions 
to be made by Senior Youth Worker only.

9. Vehicles must not exceed fifty (50) miles per hour. All road 
laws and speed limits must be observed*

10. No Vehicle will proceed if any portion or part of any individual 
is protruding from the vehicle.



11. Any accident or incident of a serious nature will be reported 
by 1 phone immediately.

12. Personal Leader first-aid kits to be carried on trips away from 
vehicles.

13. No Campers are permitted to participate in any activity unless at 
least one member of the leadership team is proficient and experienced 
in that activity e.g. rock climbing with ropes, canoeing in fast/deep 
or open water.

14. Leadership must be familiar with and competent in, practice of 
first aid. Specifically - artificial resuscitation; shock; burns; 
haemorrhage; minro cuts, and wounds; bites and stings - (animal, 
insect, snakebite and plant rashes); exposure; frostbite; sunburn; 
sunstroke; heat exhaustion; foreign bodies and poisons; fainting and 
fits; fractures, sprains, dislocations.

NOTE: The booklet "Safety in the Bush" published by Hobart Walking
Club, Box 753 H. G.P.O. Hobart, Tasmania, is recommended as a ready 
reference to safety requirements for campers.

35*..
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EQUIPMENT STORAGE/MAINTENANCE

Storage and maintenance should be recognised as a major 
consideration in establishment of a Mobile Camping Project.

Adequate storage area for vehicle(s), trailer(s), equipment and 
maintenance requirements is essential for smooth and effective 
operation. It is considered imperative that a person be available 
for basic maintenance tasks at conclusion of each camp.

With careful constant maintenance of major equipment, e.g. tents 
sleeping bags, rucksacks, experience suggests that a four to five 
year life expectancy is possible before replacement becomes necessary. 
Life expectancy is directly related to:

(a) quality of product
(b) amount of use - above figure is based on 25 camps per

annum
(c) adequate maintenance
(d) age and competence of campers

POLICY RELATING TO USE OF EQUIPMENT

1. Vehicles must be driven only by B.S.L. Youth Department staff.
Exceptions to be made by Senior Youth Worker only.

2. Vehicles may not exceed fifty (50) miles per hour. All road.
laws and speed limits must be observed*

3. Parking fines, speeding fines, etc#, are to be met by offender -
the agency is not responsible.

4. Loan of camping equipment is not permitted. Exception to be
made by Senior Youth Worker only.

5. Any equipment misplaced or lost while on camp without an
adequate and acceptable reason, will be replaced by staff 
member concerned.

6. Staff members in charge of camps must notify Senior Youth Worker
and maintenance officer of any equipment damaged on camp - in 
writing.
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EXAMPLE OF COST BREAKDOWN

Accurate costing of a project of this nature is an extremely 
difficult task. Variables include depreciation and replacement costs 
over a large range of equipment; separation of camp mileage charges 
from normal departmental mileage costs, staff salaries charged against 
camps which should include preparation, running, clean-up and 
maintenance time; separation of registration insurance costs for 
camps as against normal useage of vehicle and so on.

Costs as outlined below are arrived at by a general application 
of set charges. Costs are in general overstated rather than under
stated. Both the overstatement of costs and use of set charges are 
in recognition of the preceding paragraph.

Costs are calculated, applying the following:
(i) Vehicle Hire is calculated at $0.12 per mile. For the purpose

of costing, the B.S.L. Youth Department virtually hires out 
its vehicles to the camp section of its programme. The 
resultant charge covers registration, insurance, third party, 
repairs, depreciation, replacement on vehicles.

(ii) Staff Salaries are calculated at $12.00 per day. Therefore with
generally eight campers (excluding leadership on each camp) 
salary can be calculated at $1.50 per camper per day.

(iii)General Equipment depreciation and replacement is calculated at 
$0.50 per camper per day.

N O T E The term ,foverhead,f used in statement of costs includes:

(b) Depreciation on items of general 
equipment.

(a) Vehicle hire.
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ESTIMATED COST OF B.S.L. MOBILE CAMPS FOR 1970/71

(Excluding Leader Training Camps)
•

Petrol $340.00 per annum.
Food 1166.40
Misc. 280.00

Total Running Costs
•vs

$1786.40

Total Camping Days 10, two day camps 20
4, six day camps 24
8, eight day camps 64

108
%

Average running cost per day
(excluding salaries d. .overheads ) $ 16.60 *

Average running cost per camper per day 
(excluding salary A overheads) 2.10

Add daily cost per camper of 
A overheads

salaries
4.35

.'. Average total daily cost 
108 days

per camper for
.$ 6.45

ii
$6.45 is the figure arrived at by spreading the total cost of twelve |

persons over eight camps. j

Therefore leadership costs are charged to campers.



ANALYSIS OF COSTS OF MOBILE CAMPS

3 9 .',,

Capital Costs:

Camping equipment available at 30/6/70 is 
sufficient for two completely self- 
contained projects.

Camp Equipment (at cost)
Two, 12 Seater Landrovers (at cost)
Additional Equipment - Boat Trailer

Equipment Trailers (2)

$ 2,936.00 
7,903.00
304.00
428.00

$11.571.00

Breakdown of Camp Costs: 8 Days 6 Days Weekend

General Running Costs excluding 
salaries and overheads $121.40 99.80 41.60

Costs per head excluding salaries 
and overheads - 8 persons 

12 persons
15.15
10.10

12.50
8.30

5.20
3.45

Total costs including salaries 
and overheads \ 369.40 315.80 133.60

Cost per head per camp; including 
salaries and overheads

8 persons 
12 persons

46.20
30.75

39.45
26.30

16.70
11.15
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ESTIMATED COSTS OF CAMPS OF VARYING DURATION
FOR 1970/71

8 days 6 days weekend
Petrol 20.00 20.00 10.00

Food 86.40 64.80 21.60

Miscellaneous 15.00 15.00 10.00

Total running costs $121.40 $99.80 $41.60
(excluding salaries and 

overheads)

Average running cost per 
day of a camp 15.20 16.65 20.80

Average running cost per 
camper per day 1.90 2.10 2.60

Add daily cost of salaries 
and overhead 3.85 4.50 5.75

Average total daily cost 
per camper 5.75 6.60 8.35



EXAMPLE MOBILE CAMP COSTS - Excluding Labour Costs

Camp Description
i

L*Rover 
Hire

TetroL
Oil Food Misc.

Costs Total Camp
Receipts

Net
Cost

No. of 1 
Campers j

Ten Week-end Mobile Camps 
July 3, Oct.l Mar.l Apr.l 

June 2.
600 100 216 100 1016 240 776 80

Four six-day May/Sept. 
Camps. Sept2/May2 480 80 250 60 870 160 710 32

Eight - eight day Christmas 
Camps Dec 1. Jan. 7, i

960 160 691 120 1931 320 1161 64

2040 i 340 1157 280 3817 720 3097 176

Cost of living adjustment 
Insurance on equipment 
Replacement Reserves

Food costs estimated at 90c per person per day.
Landrover Vehicle Hire: 12c per mile
Mileage calculated at 1,000 miles for 5-10 day c

500 miles for W/E camps 
20 miles per gallon.

50
130
1040

64317

amps
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TENTATIVE CAMPING SCHEDULE

Month Camp Date Duration Classification 
of Camp

July 3, . 4, 5 Weekend Girls
17, 18, 19 Weekend Girls
24, 25, 26 Weekend Boys

August 24 to 28 incl. 5 Days Mixed - double
September 1 to 4 incl. 4 Days Boys - canoe
October 9 to 11 incl. Weekend Girls
November
December 11, 12, 13 Weekend Voluntary Workers 

Mobile Training 
Camp

26-31 incl. 6 days Mixed - double
January Eight mobile Camps

One Wangaratta residential camp
February
March 12, 13, 14 Weekend Voluntary Workers 

Residential Camp
April Weekend Boys

Weekend Girls
Weekend Girls

May 6 days 
6 days

June Weekend Girls
Weekend Boys
Weekend Voluntary Workers 

Residential Camp
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ADMINISTRATION

Organisation/Evaluation Sheets

As has been mentioned mobile camping has unique advantages when 
used as a working medium and due to this a number of forms or 
evaluation sheets have been designed to assist with organisation, 
administration and evaluation. Wording and format have been constantly- 
up-dated and this process continues. Forms are presented as a guide.

Each camp is provided withs
(a) Financial Report
(b) Running Account Sheet
(c) Application and Indemnity Forms - to be completed

prior to camp and deposited on Department 
Head's desk.

(d) Individual Equipment Issue List - purpose being to
note number of equipment and name of 
individual issued to.

(e) General Camp Report Form
(f) Camper Assessment Form
(g) Equipment Maintenance Check List.

Administration details of camp are finalised immediately after 
conclusion of camp. (See Sample Forms at rear of booklet)

Administration - General Comments .

Cooking - The Leader allocated the responsibility of Cook shall 
participate in and oversee the catering preparation, serving and 
cleaning-up of all meals. In consultation with Camp Director, he 
shall request assistance from campers for duties connected with 
meals. All burnable rubbish is to be burnt and non-burnable rubbish 
buried. Tins to be bashed.
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Hygiene - Dishes, cooking gear and food tins must be kept clean 
at all times (paper plates burnt). Open food must be protected from 
flies. Anyone wanting to go bush with the toilet paper should take 
a shovel* When establishing a camp site, leadership will be responsible 
for a large screened hole at least fifty yards from the tents.
Leadership must unobtrusively observe campers personal cleanliness and 
correct where necessary.

Camp sites must always be left at least as clean as they were found.

Fires - During the Statutory "summer period" in Victoria, cooking 
fires must only be lit in a trench 18" deep, and with a space of ten 
feet radius around, cleared both on the ground and above it. The fire 
must never be left unattended. On proclaimed "total fire ban" days, 
only gas equipment may be used, and that only in the back of a vehicle.

Camp Monies - Camp Director is solely responsible for camp monies* 
Any purchases or expenses must be immediately noted on the "Running 
Account Sheet".

All monies, maps, administrative papers must be kept in a zippered 
plastic cover, which in turn is placed in a brief case* Brief case 
is to be kept in a secure place.

Vehicles - It is the Camp Director's responsibility to see the 
vehicle is kept clean inside and thoroughly roadworthy. This means a 
daily sweepout, windscreen clean, etc., and a daily inspection to 
include oil, water, battery, brake fluid, general check under the bonnet 
and a careful inspection underneath* Any damage or irregularity to be 
reported to the maintenance officer at conclusion of camp. Involvement 
of campers in daily vehicl checks should be encouraged.

It is the Camp Director's responsibility to load the vehicle 
correctly, so that nothing gets damaged in transit, or left behind at 
camp site*



Early on the first day, show all campers how to use and adjust 
doors, vents, and seat belts. Seat belts must be worn at all times 
except in deep river crossings. Note that the external rear vision 
mirror should be folded in when on bush tracks.

Try and park, especially overnight, on a relatively flat spot. 
Never park a landrover facing steeply downhill, as oil from the gearbox 
can then run past the slinger on to the clutch.

Driving; - Be prepared for each corner, river crossing, steep hill^ 
traversing of a log, etc.. Go into it at the right speed, and particularly 
in the right gear, not riding the clutch. Get used to judging the 
trajectory and work out where each wheel will go in a corner, over an 
obstacle or in a river crossing. If you cannot see this get out and 
have a look. Sloppy driving technique is dangerous, as well as expensive 
on the vehicles.

Normally four-wheel drive is used on unsealed roads and tracks to 
give extra margin of safety. Remember to stop and change to two-wheel 
drive when coming on to bitumen. Use low range for manoeuvring round 
obstacles or in the camp site.

Never exceed the bounds of your own competence and confidence.
This is the basic discipline to be imposed in all situation.

Convoy System - (Used with two or more vehicles). This is simple, 
and need not be onerous. Failure to adhere to it can waste a lot of time.

Keep in the predetermined order, and never proceed past an obstacle 
or turn-off until you are sure that the following vehicle has negotiated 
it. In general, rear seat occupants of each vehicle are responsible 
for maintaining visual contact with the following vehicle. If needing 
to stop or to advise a vehicle in front to do so, switch on your 
head-lights (or at night - flash them).
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BROTHERHOOD OF ST, LAURENCE

YOUTH & CHILDREN*S SERVICES

Camp Applicant - Background Information

Name of Applicant: Referral Agency

Sex_________ Age: ______________________________  Address

Address: __  Phone:

Phone: ___________________________ ____________ __ Agency Contact:________

Information contributed on camp applicant assists with - (a) selection
of campers (b) likely attitude/behaviour, of applicant whilst on camp.

1. Family Background:

2. School/Employment

3. Financial Situation of Family (a) adequate (b) limited (c) inadequate

4. Past Camping Experiences (a) regular (b) irregular (c) first experience

Details:

5. Prior Camp with B.S.L. - YES / NO

6. Has the Applicant the opportunity to go camping with another agency?
YES / NO / POSSIBLE

7. Any Illness/Disability -

8. How does Applicant relate to (a) Peer Group
(b) Family
(c) Adult Authority Figures
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9. Likely Behaviour/Attitude of Applicant whilst on Camp -

10. Will your Agency continue contact and follow-up of Applicant after 
Camp? YES / NO

Comments

11. General Comment:

12. Does Agency accept responsibility for payment of applicants camp 
Fee? YES / NO

Signed

Date

(Information contained above will be regarded as confidential)

G. A. BULL
Senior Youth Worker
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LEADERS CAMPER ASSESSMENT FORM

Name of Camper _________________Camp Director

Age Other Leaders
Address

Place of Camp ____________________________
Duration
Type (Mobile or Residential) ____________ ______________
Other Campers

BROTHERHOOD OF ST. LAURENCE
YOUTH & CHILDREN'S DEPARTMENTS

PRE CAMP SHEET: To be completed prior to camp

Area of suspected need:

Possible goals for leadership whilst applicant is on camp:

1. Status and prestige
(a) Excessive seeking of peer group admiration and support
(b) Frequently requires group for support and strength
(c) Can stand independently, if necessary.

COMMENTS:

2. Degree of acceptance of group member by other members of the group
(a) Rejection (b) Borderline rejection (c) General Tolerance
(d) Moderate acceptance (e) Good Acceptance (f) Complete

Acceptance or 
complete absence

COMMENTS: of rejection.

3. Impulse control and frustration tolerance
(a) Rarely exercises control (b) Occasionally exercises control 
(c) Inconsistent (d) Frequently (e) Usually

COMMENTS:
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4. Relationships with workers (ability to relate):
(a) Seems oblivious to Workers presence
(b) Occasional recognition of workers presence
(c) Acceptance of worker when he moves towards
(d) Frequent use of worker as resource
(e) Worker becomes part of planning process in

instances.
COMMENTS:

5. Adjustment to Authority
(a) Rarely makes concessio’ns (b) Seldom (c) Undependable
(d) Frequently (e) Usually

COMMENTS:
6. Ability to anticipate realistic results of own behaviour

(a) Low (1?) Moderate (c) Fairly Good (d) High
COMMENTS:

7. General adjustment to environmental setting
(a) Unable to adjust (b) Partial
(c) With persistent encouragement (d) Complete

COMMENTS:

8. Ability to cope with domestic camping activities
(a) Unable (b) Partial
(c) With persistent encouragement (d) Unsupported

COMMENTS:
9. Ability to involve in specific programme activities

(a) Unable to cope (b) Partial
(c) With persistent encouragement (d) Unsupported

COMMENTS:

and role 
group

almost all

Recommendations for areas to watch on further camps:

Camp Director’s assessment of camper:

*aaa
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B.S.L. YOUTH AND CHILDREN'S SERVICES

RUNNING ACCOUNT SHEET 
(all camp costs)

Landrover
Running
Expenses

Other
Transport

Food
Costs

Misc#
Costs

Article 
or Item

Mileage Camp Director;Start
Finish
Total:



BROTHERHOOD OF ST. LAURENCE
YOUTH..'AND CHILDREN’S -SERVICES

CAMP FINANCIAL REPORT
i> ...... ...... ......... . - —

VENUE ________________________  CAMP DIRECTOR
DATES ________________________  TYPE OF CAMP

Total Monies Allocated- _______________________________
Extra Costs, if any _______________________________

Cash requisitioned 
Total Fees collected

Expenses Food
Petrol &. Oil 
Misc. Costs

Balance
Debit

Camp Fees
Per Head Amount Received

Amount Expected
Balance
Debit

Debits 1.2.
3.
4.

Misc. Costs
1 .
2 .
3.
4.
5.
6.
7.
8.

Attendance? Campers ______________  Leaders
Total Mileage: Start ________________ Finish
Comments s
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BROTHERHOOD OF ST. LAURENCE
YOUTH & CHILDREN’S SERVICES

GENERAL CAMP REPORT

Destination Camp Director

Road Conditions

Locality of Camp Site

Activities available to site

Possible dangers/problems of site

General Description of camp - 
(Valuable/difficult/fair)

Reasons
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SWIMMING ASSESSMENT RATING -

NAME Distance Approx. Rating

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.

RATING: A - Excellent (200 yds. plus) C - Fair (50 yds. plus)
B - Very Good (100 yds. plus) D - Needs attention (25 yds. plus)

E - Supervision essential (up to 20 yds.)

Leadership

Equipment - problems

Recommendations arising from camp



Form 12

EQUIPMENT ISSUE TO INDIVIDUALS

KIT NO. NAME REMARKS

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

II.

12.

Camp Venue * 
Camp Director 
Date of Camp



VENUE SUMMARY

Venue;

Description, 
Attractions & 
Activities Available:

Location

Road approach and 
Road conditions

Facilities Available

Seasonal Conditions

Equipment needed

Reference Material

Fire:
Police:
Doctor:
Ambulance:
Ranger:
Any other ajithori,ty-: 
General information:
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Camp . . . .  

Camp Director

Form 5
BROTHERHOOD OF ST. LAURENCE

67 Brunswick Street, 
FITZROY 3065
1 Phone: 41-4151

• Venue.......... . . . . . .  f .
Dates from........ to . . .  ♦

- APPLICATION FORM -

Surname. ........  Christian Names
Address ................  . . . . . (Age as at

(1st January, 197

Date of Birth

In an emergency notify........ ........................Phone.........
Is the child undergoing any medical .treatment? . . . . .  ..............
What is the illness? . . . . .  ..............  . . . . . .  ............
Is She/He required to take medicine or tablets?.................. .. .
How often must She/He take them? . . ...................

In consideration of the Brotherhood of St. Laurence (hereinafter 
referred to as "The Brotherhood) taking my child/children to its camp,
I HEREBY AGREE not to make any claim of any nature or description 
against the Brotherhood or against any executive, officers, volunteers 
or other persons (hereinafter called its assistants) assisting, super
intending or otherwise helping in connection with the conduct of the 
said camp and the supervision of the children
while at the said camp or while travelling to or from the said camp for 
anything done or omitted to be done in relation to my said child/ 
children AND I HEREBY AGREE FURTHER to indemnify and keep indemnified, 
the Brotherhood and its assistants against all actions suits, claims and 
demands that may at any time be brought against the Brotherhood and its 
assistants by or on behalf of my child/children in relation to the said 
camp, or by any other person if such action suit claim or demand arises 
or is made in any way out of the,conduct of my said child/children while 
at the said camp or while travelling to or from the said camp.

In the event of my child/children needing medical treatment 
including the administration of anaesthetic, full permission is hereby 
given for your officers to arrange for the provision of such treatment 
as may be considered necessary.
Dated this Day o f .................... .. .197. . .

Signed ................................
A ,, (Parent or Guardian)



NOTE:

The Application/Indemnity form covers two aspects -

(a) Possible claims by parents, either in their own right or
on behalf of the child/children attending the camp, and

(b) Possible claims by third parties against the agency
arising out of the conduct of the child/children.

Indemnity does not cover claims made by child/children attending 
or a person, other than a parent, on behalf of the child/children.
A parent cannot be required to give an indemnity other than as regards 
his/her own rights and powers at law. Whether the indemnity is 
enforceable in the courts has not been tested and it is quite possible 
its value is limited.

The form also incorporates an authority for the undertaking of 
necessary medioal treatment at the parent's expense.
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CATERING

Menues are designed mainly as a guide. Changes should be made 
according to availability of fresh food.

Generally, experience has suggested that the evening meal 
should be the major meal, with lunch and breakfast planned to minimise 
preparation and clean-up, thus allowing increased time for programme.

MOBILE CAMP - SAMPLE MENU

SEVEN DAY CAMP

1ST DAY
Lunch: Responsibility of campers
Dinner: Chops, peas, potato, 

Tinned fruit and custard 
Tea

2ND DAY
Breakfast :Wheat-bix, boiled eggs, toast and jam, coffee
Lunch: Tomato soup, Krisps Wheat Biscuits, yegemite 

cheese, tomato, sausage (cold) carrot, raisins, 
peanuts, cordial#

Dinner: Lamb casserole, peas, potato,
Tinned Fruit
Tea

3RD DAY
Breakfast:Cornflakes, fruit, toast and peanut butter, coffee
Lunch: Chicken soup, Krispa Wheat bisc., cheese, vegemite,

tomato, carrot, raisins, peanuts. Cordial
Dinner: Sausages and vegetables, peas and potato

Custard and bananas 
Tea



MENU (continued) 

4TH DAY
Breakfast ;Wheat“bix, scrambled eggs, toast and jam, coffee
Lunch; Tomato soup, Krispa Wheat bisc., cheese* vegemite 

tomato, carrot, raisins, peanuts^ chocolate, cordial
Dinner; Hamburger patties, chips, tomatoes 

Tinned fruit .
Tea

5TH DAY
Breakfast ;Cornflakes, fruit, toast and peanut butter, coffee
Lunch; Chicken soup, Krispa Wheat bisc., vegemite, cheese, 

tomato, carrot, raisins, peanuts, cordial

Dinner; Sausages and eggs,
Custards and bananas Tea.

6TH DAY
Breakfast;:Wheat-bix, baked beans on toast, fruit, coffee
Lunch; Tomato soup, Krispa Wheat bisc., cheese, vegemite 

raisins, tomato, peanuts, chocolate, cordial.
Dinner; Sausages and vegetables, peas, potato

Tinned fruit
Tea

7TH DAY
Breakfast;Cornflakes, spaghetti on toast, toast and jam, coffee
Lunch; Chicken soup, Krispa Wheat bisc., cheese, vegemite, 

tomato, carrot, raisins, peanuts, cordial.
Pinner; Beef Casserole, potato, peas,

Bananas and custard 
Tea
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EQUIPMENT MAINTENANCE CHECK (OLD) CAMP NO. 1

Checked 
mt M y

Items to be checked Maintenance
Comments

Checked 
in by

. ......... :
Date

.
Repaired by Date

1. .. __

Carpp Dir. j General [ 
last 1 CGrnments-| 

Responsible | ]
12 Rucksacks (patch) ..... i —  ' f

► 12 Sleeping Rags 
(green) |

L2 Sleeping Bag 
Inners

! -1 
i5, —__.... ...—------ ----- -—

1 Icebox (lge* blue)
2 Gas Ovens (green 
and red)

6 x 24 Paper plates
2 Gas cylinders 

(cylindrical) '
Cutlery box containing 
14 knives
14 forks

14 tablespoons
12 teaspoons
1 Frying pan
2 Saucepans
1 Washing up Dish jj
1 Billy
3 teatowels
I Dishmop
1 Carving knife (bread]
1 Egg Slice
4 Jex Steel Wool
2 boxes matches
1 food hamper 3*_j— ..- ■■ ... — ... —.■ .
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EQUIPMENT MAINTENANCE CHECK (OLD) CAMP NO. 1

Checked 
out by Items to be checked Maintenance

Comments
Checked 
in by Date Repaired by Date

Camp Dir. 
last

Responsible
General
Comments

l 1 Can Opener
1 Axe -
I Spade
12 Paddle Oars
3 Pirst Aid Kits

1 Lar*ge 1
2 Small

1 Flashlight
4 Songbooks
2 Eta Plastic Packs------  " T 1 Bottle Detergent

1 1 Sponge Cloth -
\ *«y 6 tents (old) contain-

No.1 Inner Tent
30 Tent pegs

! ■■ ”f 1 Groundsheet
I, 1 fly

1.. 10 Brass Poles
.. _ plus 2 small tubesI. No.2 Inner Tent

# T 30 tent pegs *
i1 1 Groundsheet
k „:! 1 Fly
* 10 Brass Poles .
i plus 2 small tubes



EQUIPMENT MAINTENANCE CHECK (OLD) CAMP NO. I

i
| Checked 
| cut by

—

••
Items to be checked Maintenance

Comments
Checked 
in by Date Repaired by j Date 

i I! ...... ... .... . J _ . .

Camp Dir. 
last

Respnsible

1-------- - *
! General ; 

Comments^

Mo. 3 Inner Tent \
i
i

30 tent pegs
3 Groundsheet
I Fly
10 brass poles 

plus 2 small tubes-,
No. 4 Inner Tent i

30 tent pegs
i groundsheet
1 fly
10 brass poles

.......................  3
plus 2 small tubes
No > 5 Inner Tent

.....  ......  r - ” 130 tent pegs
1 groundsheet
1 fly
10 brass poles i

plus 2 small tubes
No. 6 Inner Tent

30 Tent pegs
1 groundsheet
1 fly
10 brass poles

¥ ‘ ' " '  ̂ " 1 '
plus 2 small tubes



EQUIPMENT MAINTENANCE CHECK (OLD) CAMP NO. 1

Checked 
out by Items to be checked Maintenance

Comments
Checked : 
in by Date

I
Repaired by j Date Camp Dir. 

last
Responsible

General
Comments

2 Ice Packs for Frig.
I Gas light
2 Spare mantles
2 Wire baskets
2 Water containers
2 Tarpaulins
1 Spanner for

connecting gas
1 Dixie
12 Drinking Mugs
6 Spring Ropes 

(Octopus Type)

I Toasting Fork
1 Ladle _______
I Tent repair kit

_______ I Roll Toilet Paper
1 Mask i

1 Snorkel-
1 Pr. Flippers
12 Life jackets
8 Orange Nos. 5-12
4 Flotation Leader 

jackets

Black equipment cans
Fishing lines
Sinkers and hooks

I— - ^ -^ -- --- -------..... ........ ............... -....... — ...- «



J


