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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

Hot* Zt The idea of  ̂ Brotherhood was conceived 
Began. in the year 1908, in a room which had 

once been a loft for the storage of horse 
fodder. A large window extending from floor to 
ceiling had replaced what formerly was the opening 
through which the fodder was raised by pulley from 
the yard below. The pulley still hung from the 
eaves above — a silent reminder of days gone by. 
The room where the idea was conceived was the 
study in an annexe of S. John's College, Melbourne. 
Those who were students in those days will remem
ber the name given to the annexe referred to. 
(Something more than fodder had found its way into 
the loft, something that was alive and something that 
was not very nice!) Those students, too, will recall 
with sorrow the closing of their beloved College.

Two young men spent many hours in that one
time loft discussing plans for the formation of a 
Brotherhood, a Community of some kind. The dis
cussions sometimes continued throughout the night 
until the break of day. It was Maurice Kelly, of 
sainted memory, who began the whole thing. He 
had recently sold his farm in Tasmania in order to 
prepare for the Sacred Ministry. He had a yearning 
love for souls; he wanted to give himself entirely 
to the work to which he had been called. This he 
did right to the end. If ever Australia has its Roll 
of Saints, the name of Maurice Kelly should be 
amongst those thus canonised. Eternity alone can 
reveal what the Church on earth owes to that beloved 
personality.

In the course of time, three others were brought 
into the discussions, a simple rule of life was drawn 
up, and all promised to remain unmarried for a 
certain period after ordination, in order to found a
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

MAURICE KELLY, C.A.
Called to Higher Service October 8th, 1926.

Brotherhood, a Community of some kind. When the 
five were ordained to the Priesthood, they offered 
themselves to the then Archbishop of Melbourne. 
They wanted to work in the slums. They asked for 
only sufficient financial remuneration to feed and 
clothe themselves. Their offer was declined. 
For four years they had been planning and preparing. 
They really were in earnest, and they were ready
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

to give of their best, yet the Church could not 
use them!

It was just after this blow to youthful enthusiasm 
that the hrst world war broke out. Maurice Kelly 
went to Eng]and and joined the English Army as 
Chaplain. The second of the original two joined the 
Australian Army and eventually became a Chaplain. 
After three years the two met in Sheffield. Owing 
to severe illness, Kelly had been discharged from the 
army. At the time he was on the staff of Sheffield 
Cathedral. The second was on sick leave after a 
period in hospital. They sat and talked in the 
grounds of the Cathedral. It seemed that the hopes 
and plans of many years were not to be realised, 
for Kelly, after spending a period with the Com
munity of the Resurrection, had come to the conclu
sion that he had made a mistake. He was a most 
unhappy man. Thus the compact made in the one
time loft, eight years before, came to an end. The 
two had always differed as to what kind of Com
munity they wished for. Kelly wanted the strict 
community life. The other wanted something more 
elastic, something in the nature of a Bush Brother
hood adapted to town use. At that time, however, 
it seemed that the hopes of neither were to be 
realised. So they parted, never to meet again in 
this life.

May not that parting have been God's way of 
showing that He had a separate work for each?

Ten years after the conversation in the Cathedral 
Grounds at Sheffield, the second arrived in Melbourne 
after a visit to New Guinea, where he had discussed 
with the Bishop the possibility of the formation of 
a Brotherhood for that Diocese. He had hoped to
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

see Maurice Kelly, who lay adying in the home of 
another of the original band of youthful enthusiasts. 
Such, however, was not to be. Before he could reach 
the bedside of his friend, that friend had entered the 
Church in Paradise. After the parting in Sheffield 
Maurice had returned to his first love. He had 
gone again to the Community of the Resurrection, 
and after a period of training there, had come to 
Australia as one of the founders of the Community 
of the Ascension at Goulburn. By his dauntless 
courage, his ever cheerful enthusiasm and his deep 
spiritual life, he played a big part in the establishing 
of the first Community for men in Australia — that 
Community which has done so much for the welfare 
of the Church in this land, and which, alas, is now no 
more. May his dear Soul rest in peace, ami may 
those who had the privilege of knowing him and 
loving him ever profit by his saintly example.

TAe BrotRerAood On the cessation of hostilities, 
/s Bom. the second returned to Australia

and became Rector of Adams- 
town in the Diocese of Newcastle. He still had hopes 
for his Brotherhood, but the years slipped by with
out those hopes being realised. The hours spent in 
that one-time loft were not forgotten. Were they, 
though, only the dreams of enthusiastic but callow 
youth? They seemed to be, until Guy Cox came to 
help in the work of the parish and to test his 
vocation for the Sacred Ministry. The two, the 
middle-aged and the young, talked over the study 
fire of the Rectory as the two had talked twenty 
years before in the one-time loft of S. John s College. 
The twenty years that had passed were forgotten. 
It seemed as if the youth of the study was the same
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

as the youth of the one-time loft. They had much 
the same characteristics, and the youth of the study 
proved as loyal a friend and as courageous a fighter 
as the youth of the one-time loft. Both remained 
faithful even unto death. Both gave that which is 
beyond payment.

A second compact was entered into. The Brother
hood was to he formed, after all. Guy Cox under
took to return to the parish after a period in college. 
He was ordained Deacon on December 7th, 1930. 
On the day following the Brotherhood of S. Laurence 
was founded. During the time when Cox was at 
College, John Russell had come as Curate of the 
parish. He, too, entered into the scheme and so 
became one of its foundation members. A youth 
in the person of Michael Clarke had also joined 
the staff. Although too young at that time to actually 
join the Brotherhood, no-one has a greater right 
to he called one of its founders than he, and no-one 
has played a more important part during its history. 
From the outset, he entered into Brotherhood life 
and for eleven years he gave of his best — a very 
valuable best.

The infant organisation had warm friends from the 
beginning. The Brotherhood will ever remember 
with gratitude the encouragement given by Arch
deacon Woodd who, as Administrator of the Diocese, 
received the promises of the first members. It 
remembers, too, the present Bishop of Ballarat, who 
was then Dean of Newcastle, and who preached the 
sermon on the occasion of the foundation of the 
Brotherhood; also Canon Mather, a wise counsellor 
in the early days and a faithful friend over the 
years. The present Bishop of Goulburn, and Arch
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

deacon Norman, of North Queensland, were also 
amongst those who gave encouragement when 
encouragement meant so much. The Brotherhood, 
however, has always received more encouragement 
than otherwise.

Some P r in c e s — The Brotherhood has always 
And DijyicuZties. held certain convictions. It has 

acted on the principle that all 
candidates for the Ministry should be tested before 
going to College. A man may be an excellent 
Server, a faithful Sunday school teacher and a loyal 
Churchman, yet lacking in those qualities essential 
to a good Priest. He must be able to "endure 
hardness." That he can thus endure cannot be 
proved if a young man is taken direct from Univer
sity or merchant's office and sent to a Theological 
College without a period of testing. He may he able 
to stand up to the testing that comes sooner or later 
to every priest, but on the other hand he may not. 
If more attention were given to testing, there would 
he fewer mishts in the Ministry, fewer unhappy 
priests, and fewer unhappy congregations.

From its birth, the Brotherhood has had to fight 
for its existence, and this has involved severe testing 
of its members. For some of the younger brethren, 
this testing has been almost too severe. Yet those 
who withstood the strain have been those who have 
enabled the Brotherhood as a whole to surmount 
manifold difficulties and to become firmly estab
lished. Those who seek to become novices are told 
that they must be ready to do the most menial tasks 
for indefinite periods. They are told that if they 
cannot learn to scrub a floor or wash dishes, when 
such is necessary for the Glory of God and the
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

welfare of others, they cannot become worthy to 
celebrate the Sacred Mysteries.

That the testing has been severe is perhaps one of 
the reasons why numbers have always been small 
and why there has been much coming and going. 
There may be glamour in talking about Brother
hood life and in picturing ones self labouring for 
lost souls in the slums. In reality? there is very little 
glamour, and what there is soon wears olf. There 
is, however, much satisfaction in the sharing of a 
common life and of common difficulties for those 
who can stand the strain involved.

The founders of the Brotherhood hoped that some 
of its members might eventually work in the Foreign 
Mission Field, and Bishop Newton, then Bishop 
of New Guinea, was ready to welcome them at any 
time. Prevailing conditions, however, have been 
such thal in addition to its parochial work, which 
has always been its chief objective, the Brotherhood 
has taken up Home Mission work rather than 
Foreign Mission work.

T/m After 2  ̂ years in Adamstown, the
To AfeZ&OMme. call came from the late Arch

bishop Head to establish a branch 
in Melbourne. The Vicar of S. Peters, the Reverend 
Canon Maynard, invited the Brotherhood to take 
charge of S. Mary s Mission, Fitzroy. The Superior 
and Guy Cox were sent to undertake this work, while 
a Priest, a Deacon and a Layman were left to carry 
on at Adamstown. It was soon found, however, that 
the work in Melbourne would require every man 
available. The sphere at Adamstown, therefore, was 
reluctantly given up, and the members there brought 
to Melbourne. May the Brotherhood ever remember
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

the parish that gave it birth and the warm-hearted 
co-operation of the people who readily put up with 
those trials common to everything new-born. They, 
however, received little of the benefits of that which 
was born. We dare not say whether or not it was 
to the benefit of S. Mary s Mission that the Brother
hood undertook work there. The history of the

"They were appalled by the poverty and degradation of 
the dwellers in the slum pocket to which they had come 

to make their home."

Mission did not make it easy to those unfamiliar 
with what had gone before to fall in with S. Mary s 
ways. There was some unhappiness on both sides, 
yet the Brotherhood gained valuable friends from 
that faithful and enthusiastic flock. It was S. Mary s 
that gave the Brotherhood its footing in the Diocese
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THE STORY OF THE BROTHERHOOD OF S. LAURENCE

and it was from S. Mary s that the Brotherhood's 
social work was begun, a work which has not been 
entirely unsuccessful. The Brotherhood owes much 
to S. Mary's and its period of service there.

As soon as the advance-guard arrived in Melbourne, 
which was during the worst period of the depression 
years, the greatness of the task before them was 
realised. They were appalled by the poverty and 
degradation of the dwellers in the slum pocket to 
which they had come to make their home. What 
could be done? That was the question. The ques
tion was answered by a comparatively unimportant 
incident. The Superior was about to pay a visit to 
the brethren still at Adamstown. Guy Cox accom
panied him to the station. As they emerged from 
the lane at the side of the church they were con
fronted by a mob of angry men standing in the 
middle of a road around a heap of pots and pans, 
makeshift beds, dilapidated bags and indiscriminate 
articles of clothing. Policemen were urging the men 
to move on. Some weeks previously those men, who 
were units in the great army of unemployed, had 
taken charge of a row of derelict houses in which 
they had made something in the nature of a home. 
Although the roof leaked, the door gaped with holes 
and the place was alive with vermin, it was to some 
degree better than sleeping on seats, in parks and 
under bridges. Because the men paid no rent, they 
and their poor belongings were dung out into the 
street. The two priests stood outside the church and 
looked at the spectacle of decent men who were 
workless because no-one had hired them, being 
turned from the miserable dwellings in which they 
had sought shelter. Was not the Church, too, prone 
to stand by and watch such happenings without
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uttering a word of protest, or what is more important 
still, doing something in the name of Him Who 
showed compassion for the hungry, the homeless, the 
destitute? In the Sydney-bound train that evening 
as one read in the paper a record of the incident 
outside S. Mary's Church, a few hours previously, 
it was decided that something must be done — done, 
not only to provide for such men as those evicted 
from their miserable shelter in Fitzroy Street, Fitz- 
roy, but also to quicken the conscience of the com
munity to the lot of the unemployed, and of those 
dwelling in filthy slums. The idea of a Brotherhood, 
a Community, was conceived in a one-time loft. The 
idea of the Brotherhood of S. Laurence was con
ceived in a Rectory study. The idea of a campaign 
on behalf of the unemployed and slum dwellers was 
conceived in a railway carriage.

The House o/ Another conviction of the Brother- 
S. Francis. hood is that deeds are of greater

value than words, and that if one 
wants help in a big work that needs doing, that work 
has to he tackled in some degree before outside help 
is sought. This was the method of the Brotherhood 
in its social work. One of the houses in the row 
from which the men had been evicted was rented 
for 6/- a week. Scrubbing brushes and disinfectant 
did something to rid the place of some of the vermin 
by which it was inhabited. Kalsomine did some
thing to take from the drabness of the dirty walls. 
Hammer and nails did something to repair some of 
the holes in the floor. Something was done to repair 
some of the holes in the roof. The Brotherhood 
had taken the first step. It could now ask for outside 
help. An appeal for furniture was inserted in the
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press. Within a few hours more than enough was 
available. On S. Francis' Day, 1934, a company of 
priests and servers left the altar of S. Mary's, accom
panied by the congregation, and proceeded to the 
poor little house that was destined to be the birth
place of a work that has grown from very small 
beginnings to no small proportions. The house was 
blessed and the work began under the patronage of 
that little friend of the poor, S. Francis. Six men 
were taken into the house. Amongst them were two 
of those who had been evicted a few weeks previously. 
The men paid most of their Mole" money into a 
common fund from which food was bought.

The venture appealed to the public. Someone 
offered to pay the rent of another house. The one 
next to the original was taken, prepared and furnished 
in the same way as had been the first. Six more 
men were taken in. Someone else offered the money 
for another house. This was prepared, furnished 
and occupied. Eighteen men were now being cared 
for, but many scores were seeking shelter. Further 
financial help was forthcoming, the three houses 
were given up, and a move was made to a one-time 
restaurant and hoarding house. This accommodated 
thirty men. But still more sought shelter and hos
pitality. The shop across the road was taken, but 
yet there was not room for all who applied for 
admission.

By this time the Brotherhood had secured the help 
of an Advisory Council of business and professional 
men. Much of the success that has been attained 
over the years is due to no small extent to the wise 
counsel and self-sacrificing service of the members 
of the Council. The Council appealed for funds 
with which to purchase a property. Within a short

13
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time, the necessary money was available. Three 
dwellings were purchased in James Street near S. 
Mary's. Although soundly constructed, they were 
in a bad state of repair. A telegram was sent to 
Mr. David Anderson, a good friend of the Brother
hood in the Adamstown days, "Would he come and 
repair the houses?" He came, and his wife followed 
him. They are with us still. The Brotherhood can 
never repay the debt it owes to these faithful co- 
workers. They put their hands to the plough, and 
although the ground to be ploughed has been rough 
and, at times, very rough, they have never looked 
back.

The success of the House of S. Francis' work in 
the early days was largely due to the enthusiastic 
labours of Bro. Lawrence who, while providing for 
the welfare of the men under his care, cheerfully 
endured the many discomforts of one makeshift slum 
home after another. Unhappy is the man who 
undertakes social work without the gifts of cheerful
ness and enthusiasm!

The dwellings purchased were somewhat mean. 
One had to use hands as well as feet in mounting the 
ladder-like stairs. The vermin that was purchased 
with the houses was never entirely eradicated. The 
Brotherhood, however, was cheered at the thought 
of having a property of its own, which, owing to the 
skill of Mr. Anderson, was made water-proof and 
comfortable. One of the rented properties was re
tained. With the two, one hundred men were 
accommodated. The first house of S. Francis was 
acquired during the Centenary celebrations of the 
City of Melbourne. Many visitors from overseas 
were present at the opening ceremony, which was

14
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performed by the late Lady Huntingfield, the wife 
of the Governor. The Bishop of Liverpool and the 
Poet Laureate, Mr. John Masefield were amongst 
those present.

TAe fLorA The Brotherhood was destined to
GafAers Pace. hold the House of S. Francis No. 1 

for only a few months. Interest in 
the work continued to increase and support con
tinued to come in. In purchasing the James Street 
Property, it was realised that it could only be some
thing in the nature of a makeshift. Backing on to 
S. Mary's with a frontage to Brunswick Street, there 
were four properties consisting of two well-built 
two-storied shops with dwellings, a wood-yard and 
a somewhat dilapidated two-storied shop and dwell
ing. The first two members who arrived in Mel
bourne from Newcastle had set their hearts on 
purchasing these properties, which they gazed upon 
from the garden of S. Mary's. A brick wall divided 
the two. At that time the assets of the Brotherhood 
were nil. The purchase price of the properties was 
^3,000. It seemed foolish indeed to dream of ever 
acquiring those properties, but dreams do some
times come true, and dreaming has to be indulged 
in if worthwhile things are to be attained. Three 
years after coming to Melbourne, a public appeal 
for L5,000 was launched. The appeal was successful. 
The properties were purchased, renovated and fitted 
with all the requirements of a Hostel. The James 
Street properties were sold and accommodation was 
found for all the men in the House of S. Francis 
No. 2. On the resignation of Bro. Lawrence Bro. 
Wilson was appointed in his stead. He was par
ticularly interested in the work of caring for friend
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less boys. He will always be regarded as the founder 
of this department of the Brotherhood s activities. 
He had a wonderful influence for good over the 
lads and not a few were able to turn failure into 
success because of the understanding friendship he 
gave them at a time when it was most needed.

It was on the day before the signing of the Munich 
Agreement that the Archbishop of Melbourne, the 
late Dr. F. W. Head, blessed the venture and the late 
Lady Huntingfield declared the Hostel open. A tree 
was planted on that day, and in faith it was called 
"The Tree of Peace." A year later, when another 
gathering of Brotherhood friends, under the patron
age of Lady Dugan, had assembled on the same spot 
for the annual garden party, the tree had become a 
tree of war. It is still flourishing, and in faith and 
hope, one looks forward to it becoming not merely 
the tree of victory, but the tree of peace — peace 
not only from war but that peace which, by His 
Incarnation, the God of Peace came to bring to the 
world.

As the community gradually recovered from the 
effects of the depression, there was less need for 
accommodation for unemployed men. The Hostel 
was then made a home for homeless boys. The 
Brotherhood thus embarked upon the most diffi
cult of its undertakings. Most of the lads received 
were problem cases — products of bad homes and 
slum conditions — a sad aftermath of the depression 
days. This branch of the work continued to func
tion until the second year of the present war when, 
owing to enlistments of members of the Brotherhood, 
it had to be closed. Many hundreds of boys were 
cared for during the period in which the Hostel was

16



THE STORY OF THE BROTHERHOOD OF S. LAURENCE

in existence. Many scores were put on their feet, 
thus becoming useful members of society. The 
Brotherhood likes to think that it has done a work 
of no little value in caring for homeless men and 
lads, but the most valuable contribution it has made 
towards the solving of this problem is that it has 
learnt to realise the greatness of the problem and 
it has been able to pass on the knowledge to others. 
Many thousands who before were ignorant are now 
alive to the fact that in the body politic there is a 
cankerous growth which, if not eliminated, will 
deprive Australia of all prospect of becoming a 
really great nation. The Brotherhood has done 
something hut that is little more than demonstrating 
what should be done. The time has come for men 
and women to be trained to tackle the pressing 
problem of slums and the evils they produce, in the 
same way as Doctors, Lawyers and Priests are trained. 
The slum problem, the problem of the under
privileged and similar problems cannot he solved 
by amateurs. Only the specially trained can pro
duce lasting results. It may be that in the days after 
the war the Hostel will become a training centre for 
men who are prepared to help in this work of very 
real national importance.

TAe B S L Soon after providing for the needs of 
Settlement, single unemployed men, the Brother

hood tackled the problem of unem
ployed married men with families. During the 
depression, many families who had lived in better 
class industrial suburbs were drifting into the slums. 
It was this class that the Brotherhood aimed at help-

Details of the Boys' Hostel work are given in "The Homeless 
Boy in Victoria," by Keep and Tuxen.
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ing. But what could be done? Where was the 
money to come from for doing anything? The 
Brotherhood has long since ceased to believe in 
chance, but by what appeared to be chance the 
Superior was introduced to Mr. G. J. Coles. "What 
do you want?" asked that sympathetic and charitable-

"A t his own expense he carried out many improvements 
to Headquarters."

minded business man. The Superior had not thought 
of asking for anything, but there was much he 
needed. "We want ^500," was the answer. Then 
he put forward a proposal that had been discussed 
with apparently little hope of realisation. An area 
of land comparatively near the city was needed on 
which small houses could be built for married un
employed men who were in danger of drifting into 
the slums. A rental of 5/- a week would be charged 
and the settlers would he encouraged to grow Rowers 
and vegetables and rear poultry. It was not expected 
that the settlers would become self-supporting. They 
would, however, be enabled to bring up their families 
in healthy and happy surroundings. Mr. Coles did not
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seem to be impressed with the scheme. It had, he 
said, been tried before and failed. He undertook, 
however, to think the matter over. The prospect 
did not seem very bright, but a few days later Mr. 
Coles wrote saying that if the Brotherhood rented 
a property for six months, and if the men sent to 
work there made good during that period, he would 
give ^500 as part payment for the property rented 
or for another. At the expiration of the six months 
Mr. Coles inspected the property the Brotherhood 
had acquired at Carrum Downs, some 26 miles from 
Melbourne. On the following day a cheque for ^500 
came to hand. So the Brotherhood of S. Laurence 
Settlement came into being.

Having obtained the land, the next thing was to 
get finance for building. Already groups of people 
were making weekly subscriptions to the funds. The 
first of these groups to erect a house on the Settle
ment was that of S. Mary's Mission, and their house 
was the first erected. It bears the name "S. Mary's." 
At the time of the establishment of the Settlement 
the need for houses was so pressing, and the finances 
of the Brotherhood so meagre, that the cost of 
building had to be kept at a minimum. The result 
is that the houses are already needing renovations 
and their upkeep increases as they advance in age. 
Later houses have been more soundly constructed, 
which should result in their standing up better to 
wear and tear than did those that were built in the 
early days of the venture. There was one house on 
the Settlement when the property was acquired. This 
was occupied by Mr. and Mrs. Davidson Anderson 
and family. Mr. Anderson was appointed Super
visor of the building operations. He and Mrs. 
Anderson are still on the Settlement and continue to 
give valuable service.

19
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with ail the work undertaken. Its aim has been to 
have at least one member and two or three novices 
in residence on the Settlement. For periods this 
has been impossible, but much help has been given 
by individuals who, in the spirit of the Brotherhood, 
have lived and worked amongst the settlers. Mr. 
John Trumble acted in an honorary capacity as the 
Brotherhood s representative for two years until the 
outbreak of war, when he joined the A.I.F. At his 
own expense he carried out many improvements to 
Headquarters, which was built some two years after 
the commencement of the venture. Soon after the 
first house was built Bishop Stephen visited the 
Settlement. After a celebration of the Holy 
Eucharist in an open-air sanctuary built for the 
purpose, standing at the foot of a large Cross, he 
blessed the Settlement and those responsible for its 
welfare. Services are conducted regularly in the 
chapel at Headquarters. The cross referred to marks 
the spot selected for a church. In the meantime, it 
symbolises the ideals of the Brotherhood and is a 
silent witness of the faith which inspired the venture.

On the retirement of Mr. Trumble Mr. Cordon 
Henry was appointed manager. Mr. Henry relin
quished a lucrative position in the city in order to 
serve the Brotherhood. He receives only such re
muneration as will keep himself and his family in 
reasonable comfort. From the material point of 
view there is no prospect of advancement for him. 
On going to the Settlement Mr. and Mrs. Henry 
lived in a couple of rooms at the rear of the shop. 
When those rooms were needed for other purposes

Some L a y  
LfeZpers.

One of the chief difficulties of the 
Brotherhood throughout its career has 
been that of insufficient staff to cope
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a 8iiiall cottage was built for the Henrys. Although, 
as far as can be seen, the members of the Brother
hood will always have to be unmarried men, it is 
hoped that more people will follow the example of 
the Andersons and the Henrys, who serve the Church 
and their fellow-men for the satisfaction that 
service brings, and with no expectation of material 
gain. Those who thus serve do find very real satis
faction. They give much, hut do they not become

"The Settlement was Blessed by Bishop Stephen."

richer in the things that really matter? In spite 
of dilhculties which the nature of the work make 
inevitable, much progress has been made under Mr. 
Henry s leadershin. With the passing of the depres
sion and the outbreak of war, the class of people 
cared for has considerably changed in character. 
When the Settlement was established all the men 
were unemployed. Now the few able-bodied men
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there are working in nearby towns. Some of the 
women are widows. Others, wives of men on service 
with the Forces. A few of the older people are in 
receipt of pensions. The children old enough to 
work are employed either on nearby farms or nearby 
towns. The Brotherhood is trying to make provision 
for the future. It realises that with the coming of 
peace the young people on the Settlement will find 
it difficult to secure employment. With the hope of 
being able to use at any rate some of them, a poultry 
farm is gradually being built up and dowers and 
vegetables are grown. Already some of the children 
are helping with these industries. The Settlement 
has its own store attached to which is a library and 
a children's reading room. Not only are these faci
lities conveniences for old and young, but the unit 
forms a valuable community centre and helps to 
overcome the sense of isolation that is apt to be felt 
by town folk transferred to the country.

Framing For With one or two exceptions, all 
FFe PrmstAooJ. the men, both priests and laymen, 

who have served or are serving 
the Brotherhood, have been trained by the 
Brotherhood. On its arrival in Melbourne the block 
of buildings in the grounds of S. Peter's Church, 
Eastern Hi!], was lent by the Vicar and Church
wardens of that parish. Naming the building 
"Keble House," the Brotherhood began its work of 
training candidates for the Ministry. During the 
first year students attended lectures at Ridley Col
lege, but later tuition was given by members of the 
Brotherhood, and by neighbouring priests, who 
generously gave their services. In the early stages, 
other men than those desiring the Brotherhood life 
were accepted, but owing to the shortage of staff and
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the lack of sufficient accommodation, this policy has 
been modified. The Brotherhood chiefly concen
trates on those who desire to serve in its ranks. No 
little success has been attained in the training of 
candidates for the Ministry. Of the eight students 
who sat for the Th.L. examination at the conclu
sion of the first period of training, only one failed to 
pass. Although owing to the change of policy already 
referred to, fewer students have sat of recent years, 
this failure has been the only one since the establish
ment of Keble House. While preparing for examina
tions, students are required to maintain themselves 
by doing domestic or other duties. No-one is accepted 
as a candidate for the priesthood before he has 
spent at least a year as a Postulant, during which 
period he is required to undertake any duties, manual 
or otherwise, assigned to him. As a rule, this period 
is spent in assisting with one or other of the Brother
hood s social activities.

Owing to changed circumstances, the Brotherhood 
has twice had to change the location of its training 
centre. After two years at Keble House, Eastern 
Hill, the students were transferred to Carrum Downs. 
Although it was eminently suitable from many points 
of view, it is so far from the city that great difHculty 
was found in securing tutorial help. For a period 
students were brought to the city by car for this pur
pose. This, however, proved to be too costly both 
in money and in time. In 1940 a suitable house was 
acquired a few doors from S. Cuthbert s Church, 
East Brunswick. This, the second Kehle House, is 
the Brotherhood's present training centre. The 
grounds in which the house is set afford accommoda
tion for future expansion.
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The Brotherhood ^36 the Archbishop of Meh
At&CMthhert'g. bourne (the late Dr. F. W.

Head) entrusted the care of 
the parish of S. Cuthbert, East Brunswick, to the 
Brotherhood, and on Ascension Day the Reverend 
G. C. Cox was inducted Vicar on behalf of the 
Brotherhood. Owing chiefly to the shortage in num
bers, the care of S. Mary s Mission, Fitzroy, had to 
be abandoned, but the Lay Brother and those work
ing with him at the Hostel continued to worship at 
the Mission and assisted to an extent with the social 
work being carried on from that centre. Although 
the link formed between the Mission and the Brother
hood by the coming of the Brotherhood to Melbourne 
has somewhat weakened, there is still a bond of 
fellowship between the two and mutual help is 
always readily given whenever possible. The garden 
which is shared in common by the Mission and the 
Brotherhood is a symbol of the link between two 
organisations which have so much in common, and 
which together have faced many difficulties. It may 
be that in the days to come the two will again work 
together for the Glory of God and the advancement 
of His Kingdom.

The people of S. Cuthbert s, East Brunswick, were 
somewhat apprehensive on the arrival of the 
Brotherhood in their midst. They did not quite 
know what it involved. It was an experiment on the 
part of both, hut an experiment which, it would seem, 
has been Eminently successful for both parties. 
Whatever may have been the fears of the people, 
they co-operated with the Brotherhood from the 
outset and the relationship between the two has been 
of the happiest throughout the years.
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As the parish did not possess a Vicarage house, the 
Brotherhood built its own home in the church 
grounds, calling it "The Priory." Very little money 
was available for building purposes. Most of the 
material was donated by business Arms, and most of 
the work of construction was carried out by the 
Vicar himself, with the help of some of the other 
members, and of a man from the Brotherhood s 
Hostel. Those who Arst occupied the Priory had to 
"endure hardness" during their Arst winter there. 
The building was only partly lined, and as there was 
no passage, one had to go outside when going from 
one room to another. The Brunswick soil consists 
of a heavy clay. Proceeding from bedroom to bath
room, study to dining room, involved walking through 
mud well-nigh ankle deep. The Brotherhood has 
always found that such difficulties have not to be 
endured for long. A cheque arrived for the improve
ment of the Priory. A partly-enclosed verandah, 
with concrete Aoor, was erected. With the passing 
of the years, the verandah has become covered with 
creepers. The discomforts of the early days have 
long since been forgotten.

The Arst months at East Brunswick 
were wonderfully happy. The people 
loyally rallied around their new 

Vicar. Organisations were formed, intensive work 
was begun among the children and young people, and 
the Brotherhood rejoiced in the possession of a most 
beautiful church — one of the most beautiful in the 
Diocese. The future was rich in promise, but "God 
moves in a mysterious way." The Superior and he 
who had planned with him the forming of the 
Brotherhood over the study Are some seven years

The Passing 
o/ Gay Cox.
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before, arranged to visit together their beloved 
Adamstown. They were to pool, as was their wont, 
their holiday allowance of 5̂ each which the Brother
hood makes annually to each member. This amount 
would purchase the petrol necessary for the ear to 
make the journey to Newcastle and hack. An early 
start was to be made. At daybreak Guy Cox came 
to the Superior's room saying that he was not very 
well but that he would soon be better. It was decided
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that the departure should he delayed for a few hours. 
Guy lay down, saying, "Don't worry, I'll soon be al
right." He became unconscious and was removed to 
hospital. In the early afternoon that faithful priest,

GUY cox, B.S.L.
Called to Higher Service, January 4th,
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loyal friend and devoted son passed to his Eternal 
Rest. He was indeed "alright." For him those who were 
left did not worry, but for them the outlook was 
indeed black. He who had left them had given so 
much given everything he had, and he had much 
to give. Great as difficulties might he, he never 
faltered. His radiant personality was always there 
to show the way out of difficulties, and to make the 
burdens lighter. Could the Brotherhood continue 
to function? Could those who were left carry on 
without him who always seemed to give to each one 
just what each one needed?

"He would not have given in in similar circum
stances," we said. "We must not give in." It is 
said that a religious community is never really 
founded until it has a representative in the Church 
in Paradise. Such being the case, the Brotherhood 
of S. Laurence was founded on January 4th, 1937. 
When God chooses a representative of a community 
to serve in Paradise, one can well believe that he 
chooses the best. The Brotherhood of S. Laurence lost 
its best with the passing of Guy Colman Cox. But 
was it a loss? Not to those who believe in the doc
trine of the Communion of Saints. Those who rallied 
after that well-nigh staggering blow, those who have 
carried on during the years that have intervened, 
have done so supported by his prayers and fellow
ship. He never failed when with them in the flesh. 
On him they know they can rely unto the end.

With the passing of Guy Cox, the Brotherhood 
was left with one Priest, one Deacon, and two Lay
men as full members. The Deacon was brought 
from Carrum Downs where he was in charge of the 
students and the work there generally. A Layman 
was sent to take his place. The Superior became
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Vicar of the parish. Most of the work and respon-
sibility, however, was undertaken by the Deacon. 
What progress has been made, and that has been 
considerable, is largely due to his devoted and con
scientious services. From its foundation, all the 
members of the Brotherhood, with the exception of 
its leader, have been young men — at first, very 
young men. This has necessitated those who were 
little more than hoys shouldering burdens which as a 
rule would only he given to men of mature years and 
of experience.

To outsiders, it must have semed at times almost 
ludicrous. A young student in charge of a training 
centre for future priests, a suburban parish prac
tically in charge of an inexperienced Deacon, a hostel 
for unemployed men in control of one who, a short 
time previously, had been a hand in a printing busi
ness, and a man with only a business training guiding 
the destiny of a Settlement for families who had been 
wounded in the battle of life. Yet the work has 
gone on. God in His goodness does give strength to 
those whom He calls. The training has been hard, 
disappointments many, burdens heavy, hut do not 
such bring the best out of men, and will not the 
Church as a whole benefit because some men in their 
youth saw that a job had to he done, and did it, 
giving all that they had in the doing thereof?

Changes df the Brotherhood had been
S. Cnthhert's. hve years at S. Cuthbert's the 

Superior resigned as Vicar of the 
parish and Michael Clarke, who had begun as Deacon 
and had borne most of the burdens during the years, 
was appointed in his place. In spite of the fact that 
the country was involved in war, the future of the
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England Men's Society of the Diocese of Melbourne, 
appointed a Research Officer in the person of Mr. 
John H. Reeves, to enquire into the causes of the 
social evils of the present time. To a certain extent 
the Brotherhood has been acting as an ambulance. 
It has picked up and restored many found lying on 
the roadside of life. Some vague knowledge has 
been gained of the causes which led to the wounding 
of those picked up and cared for. To rectify evils 
the cause must be ascertained. Why are there so 
many homeless boys in the State and what environ
ment do they come from? What is the effect of had 
housing on the rising generation? What proportion 
of children brought up in orphanages and similar 
institutions make good? It will he Mr. Reeve's duty 
to answer in detail many such questions as these. 
He will also ascertain what has been done and with 
what success in other countries to deal with social 
problems similar to those with which Australia is 
confronted. It may be that many of the social evils 
with which the Brotherhood has been contending 
over the years and which the research now being 
made is recording cannot be rectified until after the 
war. Preparation, however, must be made now to 
rectify those evils. To wait until after the war when 
the country will be faced with the tremendous task 
of re-absorbing into civilian life the tens of thousands 
of men and women now in the services would be fatal. 
Those who are now offering their lives in the service 
of the country will demand, and rightly so, too, a 
better deal than many of them received in the past. 
The vast army of unemployed in the days of peace 
who have become employed in the days of war will 
not submit, after sacrifice for their country, to for
mer injustices and indignities. In fairness to these
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men and for our welfare and preservation as a 
country, the machinery to deal with post-war prob
lems must be prepared and set up now. To help 
prepare and set up such machinery is the task of 
the C.E.M.S. and the B.S.L's. Research OfRcer.

TAe Present Owing to wartime conditions, the
Team. membership of the Brotherhood is

reduced to three. In addition to the 
Superior and Father Reynolds, there is Father Coal- 
drake. Frank Coaldrake, having secured the B.A. 
degree in the Queensland University, and after two 
years as Travelling Secretary to the Australian Stu
dent Christian Movement, came to the Brotherhood 
in 1939. For a short period he was in charge of 
Keble House, but owing to enlistments of other 
members he was transferred to Fitzroy, where he had 
oversight of the Hostel there. While throwing him
self whole-heartedly into this work, and while carry
ing out many other duties, he studied for the Th.L. 
examination. On the temporary closing of the Hostel 
he joined the staff of the Brotherhood Church, on 
which he served until at the request of the Arch
bishop of Melbourne he became Assistant to the Dean 
of Melbourne and took up full-ti[me duties at St. 
Paul's Cathedral. He was ordained to the Priesthood 
early in 1943. After some nine months' service 
at the Cathedral, the Brotherhood had, very 
reluctantly, to recall him. We are glad to know that 
the services he rendered during those months were 
appreciated by those in authority and those to whom 
he helped to minister. Besides assisting at the 
Brotherhood Church and with the administrative 
work of the Brotherhood, he is the Bursar. The 
training and experience Father Coaldrake gained
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before coming to the Brotherhood and the testing he 
received while serving in its ranks enables him to 
play a by no means small part in its welfare. He 
might have done better for himself had he not come 
to the Brotherhood, but the world is in sore need of 
those who would become fools for Christ's sake.

In the year of the founding of the
Brotherhood the first issue of the
B.S.L. Notes, a small two-page leaAet, 

was sent to some 50 friends. The number of 
friends has since increased to over 3,000. It is im
possible to estimate the value of the services ren
dered the Brotherhood by its friends, who give 
liberally not only of their substance but also of their 
service, in spite of the many calls made by the war, 
most of the auxiliaries formed in the days of peace 
continue to function. In the year 1938 a Com
mittee of women opened one of the shops owned by 
the Brotherhood in Fitzroy. To the shop is sent 
secondhand clothing. This is sorted by the Com
mittee, and sold at nominal prices to the poor of the 
district. The shop serves a three fold purpose. It 
forms a valuable link between those who are privi
leged to enjoy such comforts of life as are the right 
i f  all, and those who are deprived of such comforts. 
It enables the poor to purchase much-needed cloth
ing. It also augments Brotherhood funds. Another 
piece of valuable service has been rendered by those 
responsible for the Brotherhood's Stamp Department. 
Literally millions of stamps have been sent in, sorted 
and prepared for sale. The Brotherhood has bene
fited to the extent of some hundreds of pounds by 
this means, and many people have become acquainted 
with the work and ideals of the Brotherhood through
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their interest in stamps. Still another piece of valu
able service is that rendered by those responsible 
for what is called the Campaign Rooms, situated in 
the city. Here are sold articles sent in by supporters. 
The chief value of this and other such ventures does 
not lie merely in the financial help derived, as great 
as that is. It lies in the fact that while 
providing a meeting place for supporters it dis
seminates information about the work carried on, 
and by the notices and pictures displayed and seen 
by passers-by brings under the notice of many some
thing of the evil conditions prevailing in the slum 
areas of the city and something of what is being done 
to overcome those evils. While trying to express its 
appreciation of the services rendered by its many 
supporters the Brotherhood prays that those who so 
liberally give of their substance and services are 
rewarded by the knowledge that by so doing they 
are rendering service to Him Who said: "Inasmuch 
as ye did it unto the least of these My brethren, ye 
have done it unto Me."

The Cu/Z While praying for grace to continue 
To -Service. with the work to which they have been 

called, and praying for the continued 
sympathy and understanding of their friends, the 
brethren pray that Almighty Cod may put it into 
the hearts of some of the best and noblest of the 
sons of the Church to offer themselves for service 
in the ranks of the Brotherhood. The greatest ser
vice rendered to mankind involved sacrifice, sacrifice 
that led to the Cross of Calvary. It is only by sacri
fice that peace can come to a war-racked world. Such 
sacrifice involves not only dying on the part of some 
for the cause in hand; it involves living and working
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for the cause, living and working not only until the 
enemies with which we are now confronted lay down 
their arms, but living and working until a real and 
lasting peace is assured for all mankind. Those who 
would join the Brotherhood must be prepared to 
make what might well be the greatest of all sacrifices 
—the sacrifice which demands the giving up of the 
joys of married life. In the present constitution no 
vows are taken by those who join, but while in the 
Brotherhood all must remain unmarried and must 
frame and fashion their lives as if the unmarried 
state had been adopted for life. Is this too much 
to ask? Can it be too much to ask of the successors 
of those who "left all and followed Him?" Can it 
be too much to ask in these days of war, when tens 
of thousands of men are giving their lives for King 
and country?

A country that demands that its youth should be 
ready to give all in its service should, if not demand, 
encourage its youth to give all in the service of Him 
Whose teaching is the foundation on which that 
country is built. Such encouragement is not always 
given. Many of those who say that "young men 
should he prepared to give their lives for their 
country" say that other young men should not be 
expected to serve the Church without money and 
without price, should not be expected to deprive 
themselves of the joy of married life. Were young 
men not expected to give themselves in the service 
of their country it would he infinitely harder than it 
is for them so to do. It is harder than it should he 
for young men to give themselves unreservedly to 
the service of Christ and His Church. It is harder 
because so few expect it of them. It is hard for 
them to hear from their friends: "Of course, you will

36



THE STORY OF THE BROTHERHOOD OF S. LAURENCE

be married some day, and why should you not?" It 
is hard to be regarded as something not quite human. 
It is hard to be fools for Christ s sake. At times the 
attitude of valued and dear friends makes it harder 
than it need be. Mankind gives to a large extent 
what it is expected to give. Expect reasonable ser
vice and reasonable service is given. Expect un
reserved service and unreserved service is given.

The Brotherhood in no way criticises those of their 
brethren of the clergy who, as is the right of all, take 
unto themselves wives. On the other hand the 
Brotherhood does stress the need of more unmarried

The Future
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clergy to cope with such work of the Church as for 
financial and other reasons can only he carried on 
by those who are unmarried. Under the hand of 
God and with the support of its friends, the Brother
hood has done what it has done because those who 
have served and are serving in its ranks have been 
ready and are ready to give all in the service of Him 
Whose call they have heard.

The Brotherhood would cease to exist if only those 
ready to serve until the right life s partner was 
found joined its ranks. If it is to continue, if it is to 
be worthy of the many blessings vouchsafed to it by 
Almighty God, and the encouragement given by its 
many friends, it must receive into its membership an 
ever-increasing number of men filled with the spirit 
of sacrifice and adventure, men ready to risk all and 
give all in the service of Him Who died that all 
might live.

Members o/ the Chapter since the inception ô  the 
Brotherhood, icith year o/ admission

1930 GERARD KENNEDY TUCKER 
JOHN WALTER RUSSELL 
GUY COLMAN COX

1933 ROBERT HOLDEN FORD 
ARTHUR LESLIE BAKER

1934 MICHAEL JOHN CLARKE
1935 REGINALD LAWRENCE
1937 EDWARD THOMAS SELWYN REYNOLDS 

MAURICE RICHARD WILSON
1938 VERNON DESMOND HARTWIG 

ROY DIXON TRACY 
McKENZIE WILLIAM JOHANSSON

1939 HAROLD JOHN THORP 
THOMAS S. S. BROWN-BERESFORD

1940 FRANK WILLIAM COALDRAKE 
DONALD SMITH
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EPILOGUE
"On LHo fAe "Deeds are of greater value than 
Future." words"—believing this, the Brother

hood of S. Laurence has always tried 
to show work done rather than talk about hopes. 
But by the nature of the case it is impossible to 
write about the future of the Brotherhood without 
adding a word about hopes to concrete plans for the 
maintenance of present works. Just how much con
crete expression has been given to the hopes of the 
hay loft days the reader can judge from the earlier 
pages of this booklet.

We move now from hay loft dreams in a sane 
world to weave sane dreams in a "hay wire" world.

The Brotherhood has for ten years been ploughing 
a double furrow—social service in the slums and pas
toral ministry in industrial areas. Having put our 
hands to these ploughs, there can be no turning back. 
The relief of the physical needs of men, wotnen and 
children in distress was so urgent a need that it has 
demanded every ounce of available effort. The call 
was all the more impossible to refuse because noth
ing was being done in two major fields—the housing 
of unemployed lads and the re housing of families 
drifting into worst slum areas. It was inevitable that 
in the years of unemployment and poverty the less 
spectacular pastoral ministry in an industrial parish 
should have received less concentrated attention than 
the relief of physical distress in the slums.

The social problem is still with us, and threatens 
to dominate the scene again after the war, but there 
will probably he an important change in the situa
tion—a change in the attitude of the majority of
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people. It affects the Brotherhood s plans in the 
following way:

In its social service work the Brotherhood has de
pended for finance on one source only—appeals to 
the public at large. The generous response to our 
appeals has come partly from people in the active 
membership of the Church (from all denomina
tions!), hut also from many people who are not 
practising members of the Church and would not 
give financial support to the ordinary ministrations 
of the Churches. We see in this evidence of a wide
spread acceptance of responsibility for helping those 
in need, for the care of the victims of our social 
disorders. From other sources comes evidence that 
this admission of responsibiiity is now so widespread 
that it constitutes a majority opinion, and is about 
to find its normal expression through the political 
machinery of State and Commonwealth. The result 
promises to be State or Commonwealth Social Ser
vices on a hitherto undreamed of scale. The "blue
print" of the "Social Security" to be provided for the 
people of AustraHa is being drawn up by govern
mental and semi-governmental bodies. Notably the 
Commonwealth "Joint Parliamentary Committee on 
Social Security" is preparing recommendations cover
ing almost every aspect of the problems of Social 
Security. We are on the threshold of the "Social 
Security State." We can expect that the present 
State Educational Services will be paralleled by State 
health and medical services, recreational and cultural 
services, and "rehabilitation" services.

Pioneering work in hospitals and schools over very 
many centuries gradually convinced the majority of 
people that hospital and school services ought to be 
available to every citizen as his right. In that pio
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neering the hospitals and schools founded and main
tained by the Church played a major role. In the 
last century the Church has similarly been foremost 
among the pioneers of social service. The outstand
ing achievement of that century of pioneering is the 
spreading far and wide of the convictions that social 
service is a communal responsibility, and that philan
thropic and charitable "hand-outs" from the more 
fortunate to those in distress ought to be superseded 
by the ordering of society in such a way that every 
man, woman and child will be provided with that 
full measure of "security" which is his inalienable 
right. In short, the Church has in large measure 
been doing, or organising, this piece of the States 
work, but the State, or the majority of its citizens, 
is now realizing this.

When a social need, or some particular type of 
distress, became apparent in the past there was only 
one course open to the Church—to summon what 
resources and support it could find to meet the need. 
The situation seems to be about to change. A "Social 
Security State" acknowledges its duty to attend to 
any social need or distress which becomes evident.

The Brotherhood of S. Laurence can expect, in the 
days of the "Social Security State," to search out and 
bring to the attention of the authorities any need of 
extending social services. It will, we hope, not be 
the Brotherhood s part to organise the actual relief, 
because the State will have the machinery, the funds, 
and the trained personnel to do the work. We anti
cipate that our contribution to social service in the 
future will he mainly "scouting" or "reconnaisance" 
work, bringing distress cases to the existing State- 
provided services.
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That is our hope. If it should not be realised in 
the near future we will continue such "ambulance 
work" as we can manage, but try unceasingly to bring 
about the day of the "Social Security State."

Of our two furrows, then, one—the Social Service 
work—seems likely to he undertaken very largely by 
the Government. When this happens, our second 
furrow—pastoral ministry in industrial areas—will 
assume a new urgency, and we will be so much the 
more justified in giving it the attention we have 
always thought it should have.

Why will it have a new importance? A "Social 
Security State," for all its obvious advantages, will 
have many serious defects. One of the defects which 
people will most easily foresee is the effect on many 
people of removing the fear of any hardship if they 
slack. The transition to "security for all" will prove 
a severe test to the morale of all. Some will take 
advantage of the opportunity to loaf in a condition 
of satiated benevolence; others, who find no appeal 
in such a life hut are by nature industrious, will want 
to work hut will begrudge unworthy ease and will 
grouch. Such a situation will be fraught with risk 
to the whole order of the State. There will be a 
great need of people and factors to strengthen morale 
at this point.

It is there that the Brotherhood believes the new 
pioneering must he done. It is there that the Bro
therhood hopes to have men at work. "The ordinary 
pastoral ministry" of the Church will not be able to 
cope with this major task—but a pastoral ministry 
adapted to pioneer this new need can he forged in 
the fire of sacrificial experiments. The pastoral min
istry of the Church can play a significant role in 
saving the community from the pitfalls of "State-
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isation". To do so it will need men in the ministry 
of the Church who—
(1) have first rate minds trained to observe and cope 

with social developments;
(2) will give themselves body and soul to the ser

vice of their fellow-men in this time of special 
need;

(3) believe they know the will of God for man in 
this age, and will dedicate themselves to the ser
vice of God in His Church;

(4) will sacrifice all thought of normal worldly 
advancement and significance, and devote their 
interest and affections to Jesus Christ and His 
service; and

(5) will so equip themselves that they may work as 
"specialists" and at the same time throw in their 
lot with other such "specialists," so as to form 
a team which will be able to cope with the many 
aspects of the work.

To provide the Church with such teams of pioneers 
is the plan of the Brotherhood. We are accepting 
men for training in the hope that our friends will 
see the need of such work and make it possible 
by their support. We will enjoy no mushroom 
growth, but hope to grow by our work. There will 
be no spectacular results, and the activity will lack 
the "spectacular" popular appeal of social service in 
the slums. Perhaps the measure of our success will 
he the extent to which we are able to offer to the 
Church men trained for "front line" aggressive tac
tics, able, and wedded to their undertaking. That is 
our hope. May it be effective rather than pious.




